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Ruth E. Bryan, Andrew McDonnell, Megan Mummey
Session 13
June 12, 2024

The title of the presentation, “This be the beloved curse” is taken from Philip Larkin’s poem
“This be the curse.” In it, Larkin describes the cycle of life where children are messed up by
their parents, who, with the best intentions, “.. fill you with the faults they had/and add some
extra, just for you.” He goes on to explain, though, that our parents, in their turn, were
equally messed up “...by fools in old-style hats and coats...”, handing on what Larkin terms
“misery” from one generation to another.

As archivists, and especially as archivists working with digital formats, our “beloved curse”
is the constant change of technology and archival praxis. We make the best or at least the
most practical collection management decisions possible today for preservation and access
based on repository mission and the resources and expertise available at the time. We
mean well, but the decisions we make today are doomed to obsolescence. To our
successors, our choices will seem uniformed, ineffective, or even bizarre. For our part, we,
too, believe our predecessors were, in the main, crazy. “Why did they do it this way?!?” we
moan.

In the final line of the poem, Larkin advises his readers to not “...have any kids yourself,” but
this isn’t an option for archivists. Our collections live forever! In order to continue to be
effective stewards of digital-format documents, archivists must routinely revisit the collection
management decisions of predecessors at their repository and do our best for our
collections, trying to pass on as little “misery” as possible.




Outline

e Case Study 1: Kentucky League of Cities records
o Megan Mummey, Director of Manuscript Collections
o Andrew McDonnell, Digital Archivist
e (Case Study 2: UK Athletics Film and Video collection
o Ruth E. Bryan, CA, University Archivist
o Andrew McDonnell, Digital Archivist

Megan (she/her) Andrew (he/him)  Ruth (she/her)

In this presentation, we’ll share two case studies demonstrating how, at the University of
Kentucky Libraries Special Collections Research Center and, with the hiring last year of a
new Digital Archivist, we're learning to embrace our beloved curse of constant change,
focusing on the area of arrangement and description. The case studies will demonstrate
how previous archivists described digital-format personal papers and university records,
asses those approaches, and share new decision trees, tools, and procedures we are
creating and implementing now. Megan Mummey (she/her pronouns), Director of
Manuscript Collections, and Andrew McDonnell (he/him pronouns), Digital Archivist, will
lead off with our first case study about born-digital description in manuscript collections
centered on the Kentucky League of Cities records. Ruth Bryan (she/her pronouns),
University Archivist, and Andrew will continue with a second case study from the University
of Kentucky Athletics Film and Video collection. We hope to demonstrate that, rather than
cursing our predecessors (and ourselves), we’re learning to love ever-evolving description
of digital formats as a natural part of the digital lifecycle. Andrew can’t join us in person
today, so he recorded his portions of the presentation.




UK Institutional Context

e UKs aresearch 1, land-grant institution in
Commonwealth of Kentucky

e UK Libraries’ digital preservation repository and digital
library are both home-grown systems

e UK Libraries has engaged in formal born-digital work
since 2015 _aa

e 1FTE 100% born digital archiving, 9 FTE partial (5-15%), Margaret |. King Library
and on average 0-3 student employees

e Born digital archiving and digitization are a part of the
SCRC




Case Study 1: Kentucky League of Cities records

Kentucky League of Cities records, 1933-2005, predominant
1989-2005

Abstract
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Kentucky League of Cities records, 1933-2005, predominant 1989-2005
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Creator

Kentucky League of Cities

Extent

153 cubic feet (329 boxes): 11,860 items

Subjects

Kentucky League of Cities

Now let us dive into our first born digital description case study!
The Kentucky League of Cities records. They are A MESS. But a
mess created with good intentions. The finding aid is the earliest
example of an attempt to describe born digital records for public
consumption at UKL, that | could find. The processing began upon
acquisition in 2005 and was completed in 2007. This was also
before any of us came to the UKL. So, we have no institutional
knowledge! Hurray! | also want to take a moment to say that for
2005 this was really forward thinking for its time! They were trying
to do something to provide access to these files instead of letting
them sit there undescribed! So, kudos but it is time for this finding
aid to get a glow-up! In 2017, we had a graduate student focus on
migrating files from physical media to our servers. They disk
imaged and migrated the Kentucky League of Cities digital files,
amounting to 4.4 GB and almost 7000 digital files. However, the




project only focused on migration and not description or access. So,
there is a lot of work to still be done.



Case Study 1: Kentucky League of Cities records
Kentucky League of Cities records, 1933-2005, predominant

1989-2005

Abstract

The Kentucky League of Cities (KLC), founded in 1927, is a voluntary
association of cities created to assist municipal officials and community
leaders in representing local interests, to provide a forum and united voice
to advocate for Kentucky cities in the state legislature, and to produce
products and services that enhance these goals. The collection contains
correspondence, publications, office files, photographs, videocassettes,
oancal media, and memorabilia the Kentucky League of Cities created and
gathered to document the organization's activities.
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Case Study 1: Kentucky League of Cities records

Kentucky League of Cities records, 1933-2005, predominant
1989-2005
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Title
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Extent
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Subjects

Kentucky League of Cities

But as you can also see — the extent does not include a byte size
or number of digital files.




Scope and Content

The Kentucky League of Cities records consist of correspondence,
publications, office files, photographs, videocassettes, optical media, and
memorabilia related to the organization's activities.

Some optical media files were migrated from 5.25 inch floppy disks to 3.5
inch floppy discs to maintain readability of data.

Some audio-visual materials are recorded on Betacam and Umatic film.

This is a bare bones scope and content note for the collection —
but do not worry each individual series is described in depth at that
level. But what | do want to highlight here is this helpful note that
someone (maybe the archivist or maybe the donor) took the time
to actually migrate the files from the 5.25 inch floppies to 3.5 inch
floppies! Very forward thinking!




Optical Media, 2000-2003 v

The Optical Media series is made up of approximately 50 optical
discs, most of which are PDF copies of clippings from various
Kentucky newspapers, highlighting the activities of Kentucky League
of Cities member cities in the fields of community development and
civic engagement. Also included are several 3.5" floppy discs with
early 1990s correspondence from Sylvia Lovely, transferred from
5.25" floppy discs. The documents are duplicates of those in the
correspondence subseries of Manuscripts.

Sylvia Lovely's Correspondence - Contains various
correspondence from Sylvia Lovely to individuals from
1990 to 1991, disc is the first of three, hardcopies of all
letters are located in their respective section of the

Correspondence Series - 1990 v
Box 328
Item 1

AT

Sylvia Lovely's Correspondence - Contains various
correspondence from Sylvia Lovely to individuals from
1990 to 1991, disc is the second of three, hardcopies of
all letters are located in their respective section of the
Correspondence Series - 1990 - 1991 v

Box 328
Item 2

Now the Optical media has their own series and own in depth
description — except they have lumped in floppies here (and they
are not optical media) and it is not explicitly called out in the file
level description which are floppies and which are CDs. | want to
note that in 2005 all of these documents were printed out and
included in the rest of the finding aid! | do not know if it was by the
archivist or the donor, but this does begin to make me question —
well then what is the point of keeping the digital files then? Maybe
some appraisal should take place. Are these high enough use
items with an interesting back history to warrant keeping the digital
files? Since these have never been used according to our records
— | am guessing probably not.




Optical Media, 2000-2003 v

The Optical Media series is made up of approximately 50 optical
discs, most of which are PDF copies of clippings from various
Kentucky newspapers, highlighting the activities of Kentucky League
of Cities member cities in the fields of community development and
civic engagement. Also included are several 3.5" floppy discs with
early 1990s correspondence from Sylvia Lovely, transferred from
5.25" floppy discs. The documents are duplicates of those in the
correspondence subseries of Manuscripts.

Sylvia Lovely's Correspondence - Contains various
correspondence from Sylvia Lovely to individuals from
1990 to 1991, disc is the first of three, hardcopies of all
letters are located in their respective section of the

Correspondence Series - 1990 v
Box 328
Item 1

A To top

Sylvia Lovely's Correspondence - Contains various
correspondence from Sylvia Lovely to individuals from
1990 to 1991, disc is the second of three, hardcopies of
all letters are located in their respective section of the
Correspondence Series - 1990 - 1991

Box 328
Item 2

One other issue in the file list is a muddling between the folder
titles and what should ideally be in a scope and contents note.
They were really trying to be super helpful and thorough though!




Photographs on Compact Discs v

Mayor Hoge - PowerPoint slide show for the
retirement of Mayor Peyton Hoge, Anchorage. The
CD contains 24 photographs of the Mayor through
his years of service for the KLC. Photos include:
Mayor Hoge in front of a wooden door, JPEG; Mayor
Hoge standing behind a fence in front of a home,
JPEG; Mayor Hoge being given a pin by unidentified
man, JPEG; a celebratory Mayor Hoge standing with
fellow diplomats, JPEG; an older picture of Mayor
Hoge with unidentified man, JPEG; Sylvia Lovely
posing with Mayor Hoge, JPEG; Mayor Hoge, Sylvia
Lovely, and unidentified man, JPEG; Mayor Hoge in
checkered suit holding an award, JPEG; Mayor
Hoge posing with unidentified man and award,
JPEG; Mayor Hoge with unidentified man in front of
White House and Capitol building, JPEG; Mayor
Hoge laughing, JPEG; Mayor Hoge sits at dinner
table with two unidentified women, JPEG; Mayor
Hoge standing with unidentified men, JPEG; Mayor
Hoge sitting on bench with unidentified man,
wearing Hawaiian lei, JPEG; Mayor Hoge... v

Box 320

Another group of digital files live as a subseries in the Photographs
series. Photographs on Compact Discs! So, as you can see they
have lumped a description of every photograph in a PowerPoint
slide deck into the title field...This is a fun example because there
was so much text in the title it hit our finding aid viewer character
limit. Thus, the ellipses. It cuts off — there are over 400 characters
missing from this description!




Daniel Cartmel - This CD contains twenty-five
photographs of Daniel Cartmel with various
legislators at an unknown conference. Photos
include: Daniel Cartmel standing at podium, JPEG;
Daniel Cartmel standing in front of a leather chair,
JPEG; Daniel Cartmel on panel, JPEG; Daniel
Cartmel shaking hands with unidentified man,
JPEG; Daniel Cartmel addressing audience, JPEG;
Daniel Cartmel speaks, JPEG; Daniel Cartmel sits
with audience, JPEG; Daniel Cartmel with two
unidentified individuals, holding plaque, JPEG;
Daniel Cartmel with plaque, JPEG; a picture of
Daniel Cartmel with a finger over the lens, JPEG;
Daniel Cartmel with aforementioned individuals and
plaque, JPEG; Daniel Cartmel at front of conference
room, JPEG; a series of photographs of Daniel
Cartmel posing with various, unidentified men - 2005
February 11 v

Box 320
Item 8828

A To top

The other discs in this sub series are described in a similar way — if
it contained photographs all the photographs are individually
described in the title field. This is my favorite example because all
of these photographs are of Daniel Cartmel (who that is | do not
know) but they are all individually described along with one noting
where someone has their finger over the lens!




Case Study 1: KLC Records Issues

No extent (bytes or files)

Description at “CD” level is too granular

Scope note information in the file titles

Each individual file or photograph is described in a lump

Many files are duplicate of existing hard copies

Individual disk images exist

Many of the CDs failed in transfer (description still exists for it online)

So, there are a lot of issues | see with this finding aid. There is no
extent including the digital footprint (bytes and numbers of files); |
think the description at the CD level is too granular for this
collection. Scope note information is lumped in with the file titles.
Then there is the issues of the files and/or photographs described
in a giant mass of text in the title. Many of the text-based files are
duplicates of hard copies. We have individual disk images of each
CD/floppy which is overkill — and takes up a lot of space (think of
all of the space we are paying for and its environmental impact!).
Some of the CDs also failed to transfer and the description still
exists online for files that are no longer readable. So how do we fix
this huge (well-intentioned) mess.




Case Study 1: Roadmap development of born digital description at UKL

e Prichard Committee records
started in 2016, paused in 2017, and completing in 2024
e Jewish Federation of the Bluegrass
started and completed in 2017
e Jim Gray mayoral papers
o started in 2020 and completed in 2021

e Kentucky Quilt Project records
o started in 2023 and completed in early 2024

So, to get to how we are going to fix this finding aid up...l want to
take you on a journey through the UKL'’s history with the
description of born digital records. These are all projects that were
formative in our eventual approach to born digital description. Trust
me, it will make sense when we get to the end of it. | will talk about
the different kinds of things we tried, mistakes we made, and what
worked! And end with our documentation and tools for how we
describe born digital records today! And you will also be treated to
three lovely videos featuring Andrew McDonnell.




Table of Content

Prichard Committee for Academic Excellence records
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Table of Contents
Descriptive Summary v
Abstract
Title ps
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Extent
184.44 Cubic Feet

Subjects
Public policy.

Education -- Kentucky.

Educational change -- Kentucky

So, this journey will be a little bookended by the Prichard
Committee for Academic Excellence records. This was the first
collection we used to test out our migration workflows after they
were developed around 2015/2016. And we did it intensively,
making disk images of everything. And then we got stuck on the
description part — absolutely overwhelmed. And the project was
paused when the archivist who did the migration work left. We are
currently working on this project right now and plan to finish it up
this year — but Andrew has a lovely video of this portion of the
project later in the presentation. | wanted to keep this one first to
show you all — that the description of a massive number of files
was our sticking point — and we utterly failed at it initially.




Jewish Federation of the Bluegrass records

Abstract UK Libraries Special Collections Research Center is o}

9:00am to 4:00pm. Appointments are encouraged but
The Jewish Federation of the Bluegrass records (dated 1939-2015, bulk an appointment here.
1977-2011; 6.07 cubic feet and 13.7 gigabytes; 11 boxes, 2 items, and
14,228 digital files) contain administrative records, publications, bulletins,

Researchers must have an SCRC Researcher Accoun
View account set-up and use instructions here.
financial records, photographs, meeting minutes, committee records, ledger B

. . . . . Questions? Contact SCRC via our Contact Form.
books, and digital files documenting the community events, activities, and

operation of the Jewish Federation of the Bluegrass.
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Descriptive Summary v

Title

Jewish Federation of the Bluegrass records Preferred C ,‘ ,‘ \

Date of the Collect
1939-2015, undated (inclusive) Meetings, 1939-2009, undated

1977-2011 (bulk)

Extent
6.07 Cubic Feet

Photograpt

Subjects Financial assistance, 1981-1999

Jews -- Kentucky -- Lexington

Jews -- History.

So later in 2017 — we approached the processing of the born
digital records attached to the Jewish Federation of the Bluegrass
records a little differently. We had a definite timeline with this
project as it was grant funded. For this one we backed off from
item level and even folder level description. We went for series and
sub-series level. All the floppies, CDs, and zip drives were
separated into their own Series called born-digital media.




Born-digital media, 1992-2007, undated v

Scope and Contents

The Born-digital media series contains 14,228 digital files, comprising
13.7 gigabytes, migrated from floppy disks, CDs, DVDs, and zip
drives. These files include photographs from various events, meeting
minutes, advertisements, and material for the Jewish Federation of the
Bluegrass website. The series also contains some physical media that
cannot be extracted with current Special Collections technology, these
have been listed under the non-migrated media sub-series.

The Born-digital media series digital files have been extracted and
organized into digital directories that are represented as subseries in
this finding aid. Each floppy disk, CD, or zip drive is represented as
one digital folder that contains file documentation and the extracted
files. Several of the folders have been separated into different
subseries to keep like files together. In these instances, the file
documentation is contained within the first subseries. 2016ms010_xxx
files only contain material in one subseries. Any
2016ms010_xxx_[SubseriesName] file has been separated into
multiple subseries to keep like items together. Information on
additional subseries extracted from one disk is located in the
README file found in each subseries. Where possible, original digital
folder hierarchies were retained.

Processing Information

The Born-digital media series digital files have been extracted and
organized into digital directories that are represented as subseries in
this finding aid. Each floppy disk, CD, or zip drive is represented as
one digital folder that contains file documentation and the extracted
files. Several of the folders have been separated into different
subseries to keep like files together. In these instances, the file
documentation is contained within the first subseries. 2016ms010_xxx

These were then described with an extremely in-depth scope and
contents note and processing note about the files, their
organization, and what was done to the files upon processing.




Camp Shalom, 1999-2004 v

Directory 2016ms010_CampShalom
Scope and Contents

Most of the Camp Shalom subseries is comprised of digital
photographs of campers and staff. There are also handbooks,
counselor forms, parent information, and lists of campers.

Including documentation, there are 1,873 files and 157 MB of
storage in this subseries. Some of these file formats are obsolete
and are not commonly accepted by modern programs. For most,
but not all, unreadable file formats, Special Collections can view
the files with special software and create a readable PDF file.

List of extracted file formats contained in this subseries: JPEG
Microsoft Word 97 - 2003 GIF HTML Text document Bitmap
(BMP) Microsoft Excel 97-2003 WPD (Word Perfect) CNT file
extension (Windows) DAT (data file) EPS (Encapsulated
Postscript) SIG (Broderbund) PMD (Adobe PageMaker) P65 file
extension (Adobe PageMaker) PCP file extension (Windows
Installer) PDS file extension (PowerDirector video)

A To top

Here is one of the sub-series that has all the files associated with
Camp Shalom and a very in-depth scope and content note. We
went no lower than that in the description and really leaned into the
less is more approach with the aim of making the records available
quickly.




Jim Gray mayoral papers
Abstract

The Jim Gray mayoral papers (dated 1994-2018, bulk 2007-2018; 2 cubic

feet, 2 boxes; 86.7 Gigabytes, 9,519 digital files) primarily comprise letters,

emails, proposals, reference materials, reports, digital photographs, digital
videos, press releases, and speeches that document the administration of
Jim Gray during his time as Vice Mayor and Mayor of Lexington.

Descriptive Summary v

Title

Jim Gray mayoral papers

Date
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Creator

Gray, Jim

Extent
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But then the pandemic happened...and what did we have — so
much time on our hands, almost a year’s worth of it at home. We
used this time to work with some collections that had significant
born digital components as they could be completed remotely. The
Jim Gray Mayoral papers was one of them. We again went the
route of a separate series for the files but provided a listing to the
folder level or rather the lowest directory level.




Digital files, 2010-2018 v

Accomplishments videos, 2011-2018 >
Scope and Contents

Clips, 2018 >
The Digital files series (dated 2010-2018; 86.7 GB; 9,519 digital files)
consists of digital files, including word documents, pdfs, digital
photographs, and digital videos, that document Jim Gray's terms as Courthouse booklet video. 2018 >

Mayor of Lexington, Kentucky. The series includes digital videos
documenting Jim Gray's accomplishments as mayor, news clipping
files, biography files, official letters, digital photographs of events, Mayor Gray biography, 2011-2018 >
press releases, speeches, proclamations, and scripts. Events and
subjects documented include the distillery district, the 21c Museum
and Hotel, Bike Lexington, the Lyric Theater, Courthouse statue

= Mayor Gray letters, 2011-2018 >
removal (John Hunt Morgan Statue and John C. Breckinridge Statue),
Senior Centers, Town Branch Commons, Metronet, Isaac Murphy
Memorial Art Garden, the Legacy Trail, homelessness in Lexington, Mayor Gray photos, 2011-2018 >
Centrepoint, Rupp Center Reinvention, Safety City, and the Breeder's
Cup.
) ) Mayor Gray releases, 2011-2018 >
Accomplishments videos, 2011-2018 v Y y
Mayor Gray speeches, 2011-2018 >
Distillery District, 2016-2018 v
Mayor Gray proclamations, 2011-2018 v
Pepper Distillery news conference - 05-04-16,
2016 May 9 v
2011 v

DigitalFolder 2019ms051_001

DigitalFolder 2019ms051_284

Here you can see a few screenshots of what we did. We provided
item level description for the audiovisual materials, but only went to
the lowest directory level for the other sub-series. For this
collection, there are a lot of local history events in it — so we felt it
might be useful to patrons who are looking for information on say
when the Pepper Distillery District opened in Lexington or the
folder of photographs for the 2011 Christmas tree lighting. We
made this decision to go lower partially because of the pandemic
but also because the files were impeccably arranged, and they had
excellent, human readable file and directory names. But it was a
lot of work — and because of global events we had the time. We
will not always have that though.



Prichard Reappraisal

by the Numbers

Prichard Pre-Reappraisal: 33.1GB
4,668 Directories
43,810 Files

Prichard After Reappraisal: 22 GB
1,206 Directories
9,570 Files

Removed "4 of our Data. Cool.
But 45 of our files? How and why?

The Prichard Committee for Academic Excellence is proving to be a valuable collection in
part because its physical material is so thoroughly described. As a result it gives us one
model to help establish how we want to handle description of a hybrid collection of this size
and character. It's also an excellent illustration of how we processed born-digital material
from floppy disks at the start of this effort, and how we might re-work that methodology.

What | found already migrated to our networked servers when this was first processed 8
years ago, was 33.1 GB of data. 43,810 Files in 4,668 Directories. 33 Gigabytes isn’'t a
daunting quantity to store, but 4,668 folders is absolutely a daunting quantity to describe.
After digging into what was actually in the migrated data, a very quick intervention allowed
us to remove over 3,400 directories and 34,000 files. 80% of the files, gone, with a clean
conscience. Why? Because we were the ones to create those extra tens of thousands of
files.




Prichard Reappraisal by the Numbers

Our Old Born-Digital Workflow
Full BitCurator migration:
2013ms_0846_diskimage = Full Disk Image
2013ms_0846_extractedfiles = Files Extracted from Disk Image
2013ms_0846_documentation = Bulk Extractor Reports

In hindsight: Overkill for these materials in this collection.
Removed: 476 Disk Image folders (6.6 GB)
32,539 documentation files created during BitCurator
processing
(not accessioned material)

Axt files are tiny, but summon enough mosquitoes: take down a moose!

The archivist that processed these materials had done an incredible job, so don’t mistake
this for criticism. But in implementing a full forensic migration, they had created more
metadata and supplemental documentation than we decided the collection warranted.

For each individual floppy disk, they virus scanned the disk, conducted a full transfer by
creating a disk image for the floppy. They analyzed the contents of the disk image using
Bulk Extractor to search for Pll, and then finally, extracted all the files from the disk images.

On re-appraisal, we determined the disk images were not worth the digital space they
occupied on our servers. If this had been a higher value collection, the duplication of the
disk image and the files extracted would have been worth preserving. But we decided to
just keep the extracted files and delete the disk images.




Prichard Reappraisal by the Numbers

xt files are tiny, but enough
mosquitoes can: take down a
moose! (As we say in
Kentucky)

Likewise, when we looked in the Documentation folders for each disk, we found text logs
for each search Bulk Extractor ran on each individual disk. For instance, it did a scan for
email addresses or credit card numbers and created a txt file for each search, even if it
found nothing. However, it ran those searches for almost 50 categories for each of 694
disks. The end result was over 34,000 tiny txt files that could be removed. Most of them
contained absolutely no information, and a PIlI scan encompassing the full collection could
be more efficiently conducted after our reappraisal was concluded.




Prichard Re-Description

Previous:
Only unmigrated materials mentioned.
Migrated materials drifting in the description vacuum of space.

Now:
Directory-level, integrated description

CIPL lists, 1998 File mixed materials Box: 2013ms0846-013, Folder: 15
Correspondence, 1998 File mixed materials, mixed materials, ... Box: 2013ms0846-011, Folder: 24; Box
Curriculum outline, 1998 File mixed materials Box: 2013ms0846-011, Folder: 25
Danforth Foundation report, 1998 File Digital File DigitalFolder: 2013ms0846_borndigital
Design forms, 1998 File mixed materials Box: 2013ms0846-011, Folder: 26
Elizabethtown, 1998 File mixed materials Box: 2013ms0846-012, Folder: 4
Georgetown, 1998 File mixed materials Box: 2013ms0846-012, Folder: 5
Georgetown portraits, 1998 File Digital File DigitalFolder: 2013ms0846_borndigital

So, after this clean-up, while the description task was not small, it was 80% smaller than it
had been.

Previously, the Prichard collection guide only mentioned unmigrated materials. Migrated
materials were left drifting in the description vacuum of space. After reappraisal, our
description will be folder/or directory-level description, integrated into the description of the
physical objects in the collection.




Prichard Re-Description

Why?

In this case, we already had a thoroughly processed collection with over 5,100
physical folders spread across 232 boxes. The intellectual arrangement was
already there and sped the process of describing the born-digital material. Pre-
existing Series and Sub-series could accommodate all the born-digital materials,
in this case described at the directory/folder level.

CIPL lists, 1998 File mixed materials Box: 2013ms0846-013, Folder: 15
Correspondence, 1998 File mixed materials, mixed materials, ... Box: 2013ms0846-011, Folder: 24; Box
Curriculum outline, 1998 File mixed materials Box: 2013ms0846-011, Folder: 25
Danforth Foundation report, 1998 File Digital File DigitalFolder: 2013ms0846_borndigital
Design forms, 1998 File mixed materials Box: 2013ms0846-011, Folder: 26
Elizabethtown, 1998 File mixed materials Box: 2013ms0846-012, Folder: 4
Georgetown, 1998 File mixed materials Box: 2013ms0846-012, Folder: 5
Georgetown portraits, 1998 File Digital File DigitalFolder: 2013ms0846_borndigital

Why? Well, in this case, we already had a thoroughly processed collection with over 5,100
physical folders spread across 232 boxes. The intellectual arrangement very much
reflected the contents we found in the digital records. So not only was it appropriate to keep
the physical and digital intellectually united, but the enormous series and sub-series
framework sped the process of describing the born-digital material.

| won’t always be so lucky, when it comes to walking into born-digital description where the
outline of the puzzle is already finished. But in this instance it made the most sense and
helped define a criteria for how and when to describe born-digital materials in this fashion.




Kentucky Quilt Project: Now with File Manifests

So unassuming.

As noted last year: we started with
146,664 files; 3.86 TB

We conclude with: 3,006 files;
418.6 GB

But how best to describe 3,006
files?

This Dewg Bas
AN prl

nisin - Files

As noted at last year’s Best Practices presentation: we started with almost 150,000 files
After deduplication and appraising which of these materials were truly in scope for the
collection, We concluded with: 3,006 files

But how best to describe these 3,006 files?




Describe it.

We call it: Tier 2, Semi-Integrated with a File Manifest Twist

The Kentucky Quilt Project, Ir Why Quilts Matter: History, Art, and Politics™ documentary r... Collection

DigitalFolder: 2022ms063_borr

DigitalFolder: 2022

File Digital File,

File Digital File,
6: How Quilts have been Viewed and Collected, 2011 File Digital File. ages
File Digital File.

Episode 8: Quilt Nation: 20,000 and Counting!, 2011 File Digital File, m DigitalFolder: 2022ms063

We call it: Tier 2, Semi-Integrated with a File Manifest Twist

Well, we don’t actually call it that, but that’s essentially the solution we settled on.Practically
speaking, we have a hybrid collection, fairly evenly split between physical and digital
materials, strictly based on the number of individual items in each category.

In addition, the physical and digital materials fall quite nicely into the same intellectual
arrangement. As you can see here we have four primary series (Financial, Production,
Promotion, and the actual heart of the collection, Videos).




Describe it.

Beyond digital Sub-series:

Item level description for largest, essential records in the collection: final
video files for full documentary episodes

cky Quilt Project, Inc. "Why Quilts Matter: History, Art, and Politics® documentary r... Collection

> Physical files, 2009-2017 Sub-Series

File DigitalFolder

File

ool giglo
P w W oW oW ow

DigitalFolder: 20

Given the anticipated research value of most of those materials, which was relatively low,
we decided to just provide a sub-series level description of most of the digital materials and
folder level description of the physical. The exception to this was item level description for
the finalized video episodes of the documentary, the focus of this collection.

Taking the time to manually author description for the rest of the digital materials was
deemed beyond the requirements of this collection, given the time it would take relative to
its value. But it was an excellent candidate for automated description with a simple,
interactive file manifest.




Describe it.

Visitors are able to open a navigable File Manifest in a new tab.

¥ Financial and distribution records, 1994-2021 Series
> Physical files, 1994-2021 Sub-Series
v Digital files, 2003-2014 Sub-Series
v Financial and distribution digital files, 2003-2014 File Digital File
View the Full Digital File Manifest Item
2 Production materials, 2003-2014 Series
2 Promotion and marketing, 2009-2023 Series

We liked the idea, presented in description samples by institutions such as the University of
Minnesota and recommended by the University of California, of offering a full file manifest
for exactly this type of collection. The Kentucky Quilt Project had a large number of files to
describe and its folder and file titles were very human readable, they would genuinely mean
something to a researcher. And generating a file manifest would take nearly no time at all
while still providing valuable description to a researcher.




TreeSize generated HTML File Manifest

The Kentucky Quilt Project lent itself well to file manifest viewing:
e Large number of files
e Human readable file and folder titles
e Cost/Benefit analysis = Worth generating folder/file manifest but not worth time
necessary to describe digital materials in resource record at this granularity

Kentucky Quilt Project Electronic Records: File Manifest

The following is a list of electronic records contained on the University of Kentucky Special Collections Research Center servers. To gain access to some or all of the
files and folders listed below, submit a request claim through ExploreUK.

Size: 572.4 GB
Name Size Files Folders Type File Extension

HA 022063 fiesh on 1O 4186 GB 3,006 516 Folder
Videos 417.1GB 4l 10 Folder
Production Materials 650.2 M8 1,398 342 Folder
Promotional and Marketing 462.5 M8 982 92 Folder

Financial and Distribution 367.5M8 553 63 Folder

46.7 KB 2 4 Folder

System Volume Information

Rather than provide a 3,000 row spreadsheet, we thought it might be interesting to use the
HTML file manifest we are able to generate using TreeSize, a tool we already use for
appraising, describing, deduplicating, and generally understanding our digital materials.




TreeSize generated HTML File Manifest

Collapsible and expandable. But will it confuse researchers expecting full online access?

Name Size Files Folders Type File Extension

H:\...Workspace\2022ms063_files\ on [Quiltsworx) 4186GB 3.006 516 Folder
Videos 417.1GB n 10 Folder
Production Materials 650.2 M8 1,398 342 Folder
Promotional and Marketing 462.5M8 982 92 Folder
Financial and Distribution 367.5MB 553 63 Folder
donations_project_fundraising_invoices 184.2M8 170 13 Folder
KET_PBS_TUTV 741 M8 83 5 Folder
DVDdesign_specs_invoices 30.1MB 44 1 Folder

) stamps.com_rates_for_boxes_and_envelopes.doc_2. 6.8M8 1 0 Microsoft Word 97 - 2003 Document .doc

i #3] stamps.com_rates_for_boxes_and_envelopes-1.doc 6.8 M8 1 0 Microsoft Word 97 - 2003 Document .doc

&) holiday postcard 4.pdf 44MB 1 0 Adobe Acrobat Document pdf

& holiday postcard 3.pdf 42MB 1 0 Adobe Acrobat Document pdf

| DVD_cover_final.pdf 23MB 1 0 Adobe Acrobat Document .pdf

(%) DVD_print_2.pdf 12M8 1 0 Adobe Acrobat Document pdf

&) CLMarketingBroch3page-1.pdf 1.2m8 1 0 Adobe Acrobat Document pdt

) orderform_AQSG.pdf 815.7 KB 1 0 Adobe Acrobat Document pdf

The HTML manifest provides a collapsible and expandable means of browsing the files and
directories as we have them on our servers. Working with Library IT, we received
permission and space to host these manifests on a server separate from our finding aids
and link out to them from within the relevant finding aid.




Describe it.

Not just File Manifest, though.

Summative extent note reflecting size, quantity, file format, and nature of
electronic records in each Sub-series.

Extents

Portion *

Number *

Type *

Container Summary

Physical Details

Whole

367

Megabytes

553 files in 63 folders

This directory is primarily composed of Microsoft Word and Excel documents, recording the
business, budgets, fundraising, and other financial and distribution activities of the Kentucky
Quilt Project

In addition, it's worth noting the finding aid also includes a Summative extent note indicating
the size, quantity, file format, and nature of electronic records in each Sub-series.




Born-Digital Description Decision Tree (Or Waterfall)

University of Kentucky Born-Digital Description Trees

Just as we have a born-digital migration decision tree, we need a means of determining the
granularity to which we want to describe born-digital materials in our Resource Records. The
degree to which we migrate/preserve materials might not necessarily match the degree to which
we want to describe those same materials. Likewise, for reasons such as restrictions, deadlines,
resource or logistical challenges, we may wish to use extensible processing for a resource
record with less granular description, while planning to enhance that description when resources
permit. Planning our description in advance can potentially make the transition to more thorough
description simpler and require less/no dismantling of the original resource record. This
document contains three interrelated decision trees for describing born-digital materials.

Decision Tree 1 - Description Granularity Levels
Decision Tree 2 - Hybrid Collection Description
Decision Tree 3 - File Manifests

Born-Digital Description Decision Tree

Every time we confronted a new collection or discovered a previously undescribed digital
addition to a physical collection (a box of floppy disks, a tower of CDs) the most logical
means of describing it deviated from our previous methods in some small way. And existing
born-digital material had been described in a number of different ways in previous collection
descriptions. So we decided to attempt to codify the ways and granularity to which we
would describe different materials to help simplify our approach and make the end result
consistent across our Resource Guides.

Easier said than done.




Born-Digital Description Decision Tree (Or Waterfall)

Examples of Born Digital Description in Finding Aids

v ByRepository Type By Intellectual Arangement Type By Access Type  Browse-A Category Definitior Example Born Digital De

We’'re indebted to the authors of the clearly titled Wordpress site, Examples of Born Digital
Description in Finding Aids, and the institutions that contributed their policies and examples,
especially the University of Minnesota, The University of California System, and Yale
University. Their examples provided an articulate framework to help us more fully define a
decision tree for describing our materials.

Ours is truly a living document that will doubtless evolve as we encounter materials that
defy our current criteria or require a new level.




Decision Tree 1 - Description Granularity Levels

Determine what level of description is appropriate during processing.

(Note: As this is extensible processing, we could determine that while less granular description
is our option now, circumstances might require us to later describe the collection at a higher
tier.)

If the answer to any one of the following questions is YES...

e |s the material itself going to be viewable online in ExploreUK or another public-facing
repository?

e |s the material unique and of sufficient research value to warrant item-level description?

e s the collection very small?

e |s the expected or current research use in need of granular description to be of use?

AND| b4

e Do we currently have the time and resources to process to item level?

THEN —->

Tier 1: Item Level Description

OTHERWISE...

One thing that became apparent as we defined classifications was that it wasn’t going to be
as simple as delineating resource record levels of description into just Item Level, Series
Level, Collection Level description across different materials. The first primarily born-digital
collection | started with provided an immediate example of the need for something slightly
more complex..

In descending order of detailed description, here are our current tiers:

Tier 1 is collections that are fully Iltem Level Description

You can see we have a basic If:-Then list of conditions for item level
description, plus the necessary cop-out, which we have at every level. Do we have the time
and resources to process at this level at this time. If both are satisfied, then yes, in this
case: Item level description.




If the answer to any one of the following questions is YES...

e Are there large or more valuable digital objects that stand out from the rest of the
collection, accompanied by a larger body of less valuable or distinct digital objects?

AND

e Do we currently have the time and resources to process the most valuable objects to
item level?

THEN —->

Tier 2: Partial Item + Directory

Description

In these collections, some materials will be
described at item level and others will receive
directory, and sometimes nested sub-directory,
level description.

Tier 2 is similar, but composed of collections that require some item level description and
the rest at directory level Description.This was what the Kentucky Quilt Project required.




If the answer to any one of the following questions is YES...

e Are there clearly identifiable, intellectually discrete directories nested within other clearly
identifiable, intellectually discrete directories worth describing for a researcher?

AND

e s the number of nested directories small enough to be described in the expected,
reasonable timeframe?

THEN —->

Tier 3: Nested Directory

Description

Digital collections will be described at the
folder level to at least a second level of
sub-directories.

OTHERWISE...

Tier 3 is Multiple, Nested Directory Description. Digital collections in this category will be
described at the folder level to at least a second level of sub-directories.




If the answer to this question is YES...

e Are there top level directories, thematically distinct, worth describing for a researcher?

AND

e |s the number of top level directories small enough to be described in the expected,
reasonable timeframe?

THEN —->

Tier 4: Single-level Directory

Description

Description at top folder level, nested
directories are not described beyond
their enumeration in a file scope and
content note.

OTHFRWISF __.

Tier 4 is Single-level Directory Description

So just the top level of directories, for collections that have a coherent top level. Directories
nested beyond the first level are not described beyond their enumeration in a scope and
content note, for example: 1,124 files in 36 folders.




OTHERWISE...

Tier 5: Collection-level
electronic records

summary description
Electronic records are only recorded in
the extent and a single electronic
resources instance, along with a scope
and content note summarizing their
contents.

Tier 5 is Collection-level electronic records summary description

Electronic records are only described in the extent and a single electronic resources
instance, along with a scope and content note summarizing their contents. Depending on
the helpfulness of such a document, this may contain a public-facing file manifest.

That level of detail is complex on its own, but considering this in light of processing the
born-digital materials as part of a hybrid collection, alongside physical materials, adds
another layer of factors that must be taken into account.




Decision Tree 2 - Hybrid Collection Description

Separate Series or Integrated Description?

Factors to consider:
Access-centric
Where will researchers expect to find the relevant information?
e [f the physical/digital content overlaps thematically, dividing the digital into its own series
might duplicate a researcher’s work or obfuscate the material unintentionally.

Cost/Value-Centric
Cost-benefit analysis:
e Dividing the digital materials into their own series generally takes less time.
e Research value of collection might dictate initial separate digital series description, even
if access would be better served through integrated description
o Earmark for integrated description when time/resources arrive?

So we made a separate decision tree for hybrid collections.
There are two main types of Factors to consider:

Access-centric
Where will researchers expect to find the relevant information?
-If the physical/digital content overlaps thematically, dividing the digital into
its own series
might duplicate a researcher’s work or obfuscate the material unintentionally.

And of course, there’s the Cost-benefit analyses archivists are always making:

Dividing the digital materials into their own series generally takes less time. The research
value of a collection might dictate that initially we should create a separate series for digital
items, even if access would be better served through integrated description.

So maybe we do that, but earmark the collection for integrated description when opportunity
arrives?




Abstract Math for Archivists

IF Research Value of Collection 2 (Time + Money to Process) THEN: Do integrated description.
IF Research Value of Collection < (Time + Money to Process) THEN: Do separate description
until equation changes.

Other Factors to Consider
What percentage of the overall material is digital?
e If there is only a handful of digital objects in a sea of physical, taking the time to integrate
the material intellectually is probably worthwhile.
e |[f digital and physical materials are evenly split, and the materials, while differently
formatted, are intellectually alike, consider full integration or digital/physical sub-series
within larger intellectual classifications.

You end with a basically impossible equation, essentially:

IF the Research Value of Collection is greater than or equal to the Time and resources to
Process it, THEN: Do integrated description.

IF the Research Value of Collection is less than (Time + Money to Process) THEN: Do
separate description until equation changes.

You can also consider:
What percentage of the overall material is digital?

If it's only a handful of digital objects in a sea of physical, taking the time to
integrate the material intellectually seems worthwhile.

If it's evenly split, and the materials, while differently formatted, are
intellectually alike, consider full integration or digital/physical sub-series within larger
intellectual classifications.




Case Study 1: Evolving Description

Fix issues with disk images

Appraisal needed

Decide the level of description - using the born digital decision waterfall!
Can we easily repurpose any of the existing description?

tiny.cc/ukborndigital

Now back to the Kentucky League of Cities Records and all of its
misery! With all that institutional (I want to say baggage, but a
more positive term is history) — We are planning to get rid of all of
those inherited disk images and the reports that have nothing in
them. Conduct a hefty appraisal to decide if we need to keep some
of these documents, since they were printed. Decide the level of
description using our fancy born digital decision waterfall — but also
see if we can repurpose any of this extremely detailed description,
so as little as possible is wasted from the previous version of the
description. This is part of the life-cycle of description and we don'’t
want to throw away what'’s still useful. It identifies a bunch of
people! So hopefully that 4.4 GB and almost 7,000 files will shrink,
we will pay less and use less energy to preserve the collection —
and it will be infinitely more useable...for right now.




Case Study 2: Athletics Film and Videos

e 2003ua059: main film and video collection
e 2010ua008: specific accession of DVDs of digitized athletics content

Our second case study deals with our significant university athletics film and video
collection. The core of the case study is about an accession of DVDs of digitized athletics
content, their original or previous management and description, and how, why, and what
we’ve changed or revised. But, in order to provide context for the DVDs, I’'m going to first
describe the main collection and how most digitized items were formerly and currently
managed. Throughout, | think it'll be easier to distinguish the two collections/accessions by
using their associated accession numbers as a shorthand reference. 2003ua059 (that is,
the 59th University Archives accession in 2003) is the number for the main collection, while
2010ua008 is the number for the specific DVD accession.




Case Study 2: Athletics Film and Videos

e 2003ual59, the main collection
o 16 mm film
o Various video formats

e Football, basketball
e 1188 cubic feet
e 1933-2009

ihletics Film and Video Tape Collection S

Accession record
in ArchivesSpace

The main collection, that is, accession 2003ua059, comprises coaching film taken by the
athletics department for football and men’s and women’s basketball games through about
1988, then mainly television broadcast games footage for the same sports (plus
occasionally a few others) from about 1988 through about 2009. There is approximately
1188 cubic feet and the earliest film dates from 1933 while the latest video is from 2009.




Case Study 2: Athletics Film and Videos

7”16 mm

12” 16mm

16” 16mm
U-matic
Betacam SP
DVCam

DVPro

Mainly arranged
by sport and
then by year

1]

i

!
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There are lots of formats, from various sizes of 16 mm film to U-matic, Betacam SP,
DVCam and DVPro videos. The items are mainly stored by sport and then by year.




Case Study 2: Athletics Film and Videos

e Until 2014, description included:
o Accession record
o Older inventories
o Season, date of game, opponent,
shelf location

University athletics in general is a significant area of in-person and remote research, and
many of the requests are for moving images of athletics contests. However, for years, the
moving images were difficult to find without going to the shelves and looking for the
physical item.

Until 2014, description of the collection included an accession record and several
generations of older inventories, from typescript and handwritten to a FileMakerPro
database, which was only for some of the video formats and only through 2000. The
inventories always included the shelf location, season, date of game, and opponent, but the
actual items were never numbered. The paper-based inventories for the film couldn’t be
searched, and often items that had been paged previously were returned to new locations.
So, finding a particular film or video usually required going to the stacks to look foriit. If a
documentary filmmaker asked if we had, say, 20 different games (which happens
frequently), this was a burden.




Case Study 2: Athletics Film and Videos:
Evolving Description

e What were they thinking! We need item numbers!

| was hired in 2011, and for several years, | wondered, “What were they thinking! We need
item numbers!” | kept looking for an opportunity to start a new inventory process that would
finally itemize each reel and video associated with each game.




Case Study 2: Athletics Film and Videos

1 Season [Date of game Item Number Teams 'Reel number [Film label  Location (IV:1B)  |Digitized
2 1973 1973 2003ua059MB87374.73 O State vs. Stantord 1or2 10:07
3 1973 1973 2003ua059MBB7374.74 Ohio State vs. Stanford 20f2 10:07
. : 4 1055105 1955 2003us0SOMBBS56.03 UK ve Vandy Totd 1008
e 2014: Started new inventory Cmean o e A P —
6 1085195 1955 20020SOMBBS556.05 UK vs Vandy 3ot 1008
. . 7 19551986 1955 2003050MBB5556 07 UK Frosh vs Tennasses ter3 1006
Y Student Interns or aSSIStantS 8 105510 1955 2003,0045M8B5556 08 UK Frosh vs Tennessee 2003 1008
9 10551956 1955 2003u050MBBS556.00 UK Frosh vs Tennessee 3003 1008
10 19551956 1955-11-19 2003a050MBBS56.10 UK vs Tonnessoe 1or2 1008
11 19551956 1955-11-19 20038050MBBSS56.11 UK vs Temnessee 2002 1008
[ ) 6 2 66 reel S So fa r 12 19551958 | 1056.02.01 2003ua0SOMBBSS56.01 (UK vs Duke o2 versions inchuse | 10:07 yes
’ 1319861986 | 1956.02.01 2003s080MBB5556.02 UK va Ouke 202 Tersons nchose | 10:07 yes
14 19551956 19551956 20038059MBB5556 06 UK vs Vandy st 1008
° Item number. 15 19571088 1967 St 10f1 1008
. 16 19571958 1958 20030050MBB5758 02 West Virgina vs Obiahoma tott ] 1006
17 1957.1958 1958 03 Dame 101 | 1006
18 1958-1959 | 1956-12-11 2003ua059MBBS859.02 UK vs Southern Methodist 10f 1 I | 8:02
o) 2003U8059F86566 01 19 1958:1959 1958-12-13 2003ua059MB85859.03 UK vs St Louis 1of3 8:02
. 20 1958-1959 | 1958-12-13 2003ua05IMBBS859.04 UK vs St Louts 2003 [ 8:02
2581059 952.12.13 2003a059MBB5859.05 UK vs St Louis 3of3 8:02

0 2003ua059MBB5859.06 UK vs West Virginia 10f2 ! 8:02
0 2003ua059MBB5859.07 UK vs West Virginia 20f2 8:02

In 2014, | saw an opportunity with the new undergraduate diversity scholar internship to
start an inventory of the 16mm film. We started with the film because the date range
includes the most requested games and because UK owns the copyright, so we can give
permission for use. During their year in the Libraries, a cohort of 1-3 interns rotate through
individual units doing specific projects in order to get experience with cultural heritage work
(among other aspects of the internship). Because the project was routine, required a small
amount of training, and worked with a special format (i.e. 16mm film) it was a good option
for a Special Collections 6-8 week project. Athletics is also a rich area in which to explore
the constructs of race and the actions of racism, so conducting this inventory, even though
it can be boring, supports the larger focus of the internship.

Through 2022, 18 Diversity intern cohorts and about 3 other student assistants have
worked on this project. 6266 reels have been inventoried. Each game usually comprises
two to four reels, and some are dups. The film inventory is close to completion except for
the early, large football films and most of the women’s basketball. (Football: 4660; MBB:
1571; WBB: 35)

The inventory is done in Excel or Google sheets. Each physical item is labeled with an item
number and then that item number is added to the new inventory along with all the other
metadata elements that had been gathered before.




The item number is formed using the accession number, a letter code for football, men’s
basketball, or women’s basketball, numbers for the season, and a consecutive number for all
the reels in a season. This is example is for the first reel we inventoried of football coaching
film for season 1965-1966.

Just a note here that our implementation of Aeon in 2017 has helped with returning items to
their correct locations, so that, too, makes it easier to find games and reels.



Case Study 2: Athletics Film and Videos

e Digitization by vendor on patron and athletics request
e Digitized files need to be managed and described as if they were born-digital.
e Because currently no EAD or DC as in these examples:

_: FEFLEY '
B |
Claude Sullivan (athletic) audio recordings Women's basketball (Lady Kats) facts
collection guide/EAD with digitized audio book, 1979-1980 (METS/DC)

Before and during inventorying of 2003ua059, we continued to routinely digitize selected
film or video on patron or athletics department request. The digitization is done by an
outside vendor and is either paid for by the patron or by the Libraries. Prior to the new
inventory, because there were no item numbers, we couldn’t match up digitized items with
analog items, and we didn’t know which items had already been digitized.

Also, in addition to there being no item numbers, there is no collection guide in Encoded
Archival Description/EAD or individual game description in METS with DC fields. For digital
objects to be uploaded to our digital library, ExploreUK, they first need one or the other.
Often, when EAD or METS is present, digitized content in general doesn’t get additional
description, although it does goes through the digital preservation workflow and is stored on
tape. Here are two examples: Claude Sullivan athletic audio recordings collection
guide/EAD with digitized audio and a women’s basketball fact book from 1979-1980
with METS/DC.




Case Study 2: Athletics Film and Videos:
Evolving Description

e What were they thinking! We need item numbers!
e Because no EAD or DC, digitized files need their own description, thus

managed as born-digital documents.

In this case, since we’re still in the stage of just creating the initial inventory, and yet we
have digital objects associated with the collection because of digitization, we need to
manage and describe the digitized files as if they were born-digital, equally a part of
2003ua059 along with the analog portion.




Case Study 2: Athletics Film and Videos

e Digitized items stored on a Libraries server
o In directory under accession number (2003ua059), then in folders by sport

2004ua031_PR_photos

2004ua032_guignol
2004ua046

2004ua049_scanned_incomplete

2004ua061_born_digital

Digitized items are stored on a Libraries server. Prior to the current inventory, the only
metadata available for the digital files was the associated folder and file names on the

library server. First, they are stored in a directory under the accession number, then in
folders by sport,




Case Study 2: Athletics Film and Videos

e Digitized items stored on a Libraries server
o In directory under accession number (2003ua059), then in folders by sport, then in sub-folders
by season,

2003ua004_partial
2003ua015

2003ua030

2003ua056
2003ua058 uktv
2003ua059_athletics av )

20033065

2003ua068_yearbooks M 19821983

2004ua003

2004ua031_PR_photos

2004ua032_guignol

2004ua046

2004ua049_scanned_incomplete

2004ua061_born_digital

Then in sub-folders by season,




Case Study 2: Athletics Film and Videos

e Digitized items stored on a Libraries server
o In directory under accession number (2003ua059), then in folders by sport, then in sub-folders
by season, and further sub-folders by game date and opponent
o Jan. 2024: moved AVI and MOV to tape and AWS

2003ua004_partial

2003us015 M i basketbell men i
2003u2030 ‘ § basketball women fims
2003ua056 4 1 football_films
For_Baggin
2003uaQ58 yktv or_Bagging
= e 1978-1979
N volleyball
2003ua059_athletics av ) 1979-1980
20030085 s
2003ua068_yearbooks X File f 19821983
2004ua003 pre.1979

@ 1981.08_16_uk_vs_japan_women_international

2004ua031_PR_photos
198108 23uk_vs_japan_women_intermational

2004ua032_guignol

1982_02_28_uk_vs_tenn_sec
2004ua046

2004ua049_scanned_incomplete

2004ua061_born_digital

Then in further sub-folders by game date and opponent.




Case Study 2: Athletics Film and Videos

In April of this year, starting to match digitized items to analog items

Have more staffing available

Locate items/reels in inventory, create sub-folder for item number, then add
item numbers to files on server

- 1981-1982 >  1981.08_23uk_vs_japan_women_intemational > 2003ua059wbb8182.02
*+  basketball_ women_films > 1981-1982 > 1981_08_23uk_vs_japan_women_international >

N sont B View
N sort = View

Name Date modified Type Size = 2003ua059wbb8182 02

2003ua059wbb8182.01 5/2024 12:02 PM File folde # 2003ua059wbb8182.02 Assetfront

2003ua059wbb8182.02 © 2003ua059wbb8182.02_ H264

® 2003uaS9wbb8182.02_ H264 mp4

2003ua59wbb8182.01 and 2003ua059wbb8182.02: 4 files
2003ua059wbb8182.02

Now that the inventory is almost complete, just in April this year, we have started to match
digitized items stored on the server with their analog counterparts.

We are able to do this not only because the inventory of the analog items is mostly
complete, so there are item numbers to use to connect the physical and digital versions, but
also because we finally have an assistant university archivist as well as a new
administrative assistant. So, we have full-time and professional staff available which we
didn’t have before to put concentrated time into managing the digital files.

What we’re doing is searching the inventory for the game, then finding the item numbers for
the relevant reels, then putting all the associated digital files into individual subfolders for
each reel number. The example on the left shows two subfolders for two reels of a
women’s basketball game from the 1981-1982 season. The right-hand example shows the
associated files for the second reel.

We also update any game description that might be missing from either the inventory that is
available from the digitized copy or from the folder names that might be in the inventory
already.
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e Then, add an “X” to the “digitized” column in the inyentory

= ¥ 12 3 ¥ W
+ Season  Date of game item Number [Teams, Reel pumber Flm label [Location (IV:28)  [Dightized
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3 1ere 10810823 Toe2 Wormee 75 bahd

o 1o 1081 . Iapan ¢ 9 7S et

s 1oer.roe 1981.08.23 20NadSPwtoH102 04  Jagen orvo S tonea

s 1o 1982 Jupan Tour va. Lady Kats 7 beed

7 1ok rossaaes Kernu v

s 126 19830200 2003ua050at0283 02 Uk Temrmsen ks Tern /3K, 9585 7 taed

o 1902198 10821205 5 tanns

10 19621983 1982:12-11 2003uaC5Pwt828) 03 U ve Cant Ternessen State S batwnd

11 1oe2. 190 Toa2.12.19 5 b

12 1062196 1981221 2003,a059atA 783 04 rep i 5 tand

3 1oz 1903 19430183 o Mgt Stk S tatin

14 1962196 0830110 200NA0HMEEIE 05 UK Tomrmasn Toch 75 taned
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17 190a.1983 983011 2000a0SwtAI8 7 U v Ao o477 5 tandt

e 196296 9830120 2000 a0SwERI8) O U v Lot e 5 tanns

19 1982136 9830123 200Na0SWEORIE 08 U Vet 5ttt

0 19e2.1963 983.02.62 2000A0SIAEIS 08 UK v St e w7 St
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e Digitized files don’t always correspond to individual reels

Then, we add an “x” to the “digitized” column in the inventory.

A challenge is that the digitized items don’t always correspond to the individual reels, and
for each case, we find a workaround for adding item numbers and making notes in the
inventory.




Case Study 2: Athletics Film and Videos

e 2010ua008: 249 DVDs of digitized athletics moving images
o Original analog items are part of 2003ua059

A ArchivesSpace

UK Athletics DVD Collection &=

Basic Information

Now that I've explained a bit about the main collection of athletics moving images, that is,
number 2003ua059, I'm going to talk about 2010ua008, a group of 249 DVDs of digitized
film and video. The original analog items are part of the main collection. The accession
came to light because of a recent patron request for the footage from a specific game.
Andrew found it because the games on the DVDs had been inventoried and the inventory
was in ArchivesSpace.

The accession record is bare bones. In fact, the accession description doesn’t indicate that
the DVD contents are digitized items from the main collection. It also doesn’t have any
information in it about where and how the DVDs were made, but after working with the files
it appears some of the digitized games were done in-house by athletics and some by a
vendor.

159 = football
70 = mbball
5=wmbball
2=volleyball
7=baseball
6=compilations

° 249 discs
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e Existing inventory is arranged by sport

\ ArchivesSpace

" - - Qle = UK °- ©

e Each gameis
listed by
opponent and
date

The existing inventory is arranged by sport. The individual DVDs and the DVD boxes are
numbered. The box numbers and item numbers are listed next to each sport.

Within each sport, each game is listed by opponent and date. As with the original
description of 2003ua059, there is no link to the original analog item, because those items
didn’t have item numbers. We also didn’t know if the files on the DVDs had been migrated
to the server already.

Based on the game dates, which include games played after 1988, the accession includes
coaching film and TV broadcasts, for which, as I've mentioned, UK does not own rights.




Case Study 2: Athletics Film and Videos:
Evolving Description

e What were they thinking! We need item numbers!
Because no EAD or DC, digitized files need their own description, thus
managed as born-digital documents.

e DVDs of digitized games that had been accessioned and described as a
completed separate collection and thus forgotten, need to be integrated with
the main collection.

It appears that our predecessors thought that because the digitized games were stored on
DVD; because in 2010 there was no easy way to handle so many DVDs; and because
there was no management practice of linking digitized files with their analog originals, the
DVDs needed to be managed as a separate collection. However, this led to this valuable
accession from a research perspective being forgotten. Because of the high use of
athletics game footage, because we now have additional staff (that is, a new Assistant
University Archivist and a new Administrative Associate), we decided to explore this
accession and perform born-digital management and description procedures to integrate
the digitized moving images from this accession into the main collection. Andrew will
explain the first steps.




Case Study 2: Digitized Athletics Games Moving Images

e Goal to integrate with/add to 2003ua059
Rip
Convert
Clean and Deduplicate
Save on server under current 2010ua008
Migration log

Digitized and Digital Athletics Moving Images

The disks in this collection were a mixed bag, metadata-wise. Some of the disks were
labeled “1 of 2” for instance, but it wasn’t clear until later intervention whether it was Copy 1
of 2 of a disk, or the first half of a football game or recording. This occurred frequently
enough that the most efficient means of proceeding was to rip it all, and ask questions later.




Case Study 2: Digitized Athletics Games Moving Images

| T B

Acronova Nimbie §
Disk Autoloader

Thanks to our Nimbie auto-loader, that task was largely automated.




Case Study 2: Digitized Athletics Games Moving Images

Migration tracking
spreadsheet

ismedialog & ®m &
Extensions  Help

A

o 09 2 adadl v -[10]+ B I = A B E-i-h-A- o @ @Y RS

#of
directories in  offilesin  Total
Date _extractedfiles _extractedfiles _ext

Virus scan Virus scan
»m case andior PM Brand date notes.

Meeting Presentatior Maxe 2016-03-11
wckup ver 4 04 20160311 ok
1

2004 ) 4 942

1994 0 17 140
1997 0 2 134

ok 2016-03-17 ok 0 0

We created a spreadsheet and assigned temporary item IDs for the discs while they were

being ripped.

The spreadsheet captured, wherever possible the name of the opponent or event, the date
it occurred, whether a copy had already been created on our servers, the target directory
name for the videos, the file size, and the number of files (some disks had 1 single 3 hour
file, and some had 11 shorter standalone clips).
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Treesize Analysis -

And Deduping

After ripping the full contents off the disks, our next automated task was to deduplicate the

ripped disks. We used TreeSize to examine the completed rips and look for duplicate
copies of directories.

It might seem like a lot of extra work, but ripping and deduping were both automated
processes. They took time, but not my time.




Case Study 2: Digitized Athletics Games Moving Images

= o X

% HandBrake

Handbrake File Tools Presets Queue Help
% Open Source @ Add to Queue ~ @ Add All . stop (W) Pause Queve @D E Preview S Activity Log E‘o Presets ~

conversion in S
absentla Title: |1 (01:0457) * Angle: 1 | Range: [Cepteninel US| - |22 Duation: 01:0458

Preset: | HD UK Archives mkv ’ Reload Save New Preset

Summary | Dimensions | Filters | Video | Audio | Subtitles | Chapters

Source Preview:

Format: MKV

' Passthru Common Metadata

Tracks: H.264 (x264), 30 FPS PFR

AAC (avcodeq, Stereo
AC3 Passthru

Foreign Audio Scan, Burned
Chapter Markers

Filters: Decombd

Size: T10x478 storage, 631x478 display

Save As: |E:\2010ua008_wbball_compil_vball_baseb\Disc-0016_1.mkv Browse

. Encoding: Pass 1 of 1, 11.53%, FPS: 067.0, Avg FPS: 074.2 Time Remaining: 00:43:24, Elapsed: 00:05:41 Pending Jobs 7 When Done: Do nothing =

Next, we converted the migrated data to standalone video files for preservation and access.
| used Handbrake and built queues to convert the migrated disc data to MKV files. Again,
this took only a little time up front, followed by significant background time. To be perfectly
honest, | left the raw files converting while | traveled to a conference in Paris, and when |
returned a week later, Handbrake was finished along with a queue identifying a handful of
problematic video files. It was great. | recommend this Parisian method.
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e Next description step

o Procedures document in Google.
o Trello card

2010ua008: UK Athletics DVDs Directions

As | mentioned, we are fortunate to have several new, permanent staff who are able to
work together on managing this accession. Following the digital preservation and migration
steps Andrew just outlined, the next description steps can be done by the Administrative
Associate during down time from the rest of her duties. | have set up a procedures
document in Google docs, which is linked from a Trello card for the project in our shared
University Archives projects board. This allows us to have all the information about the
project in one place and to comment to each other about the project.

The description procedures identify the steps to integrate both the description and the
actual digital files from the DVD accession into 2003ua059, with procedures for files that
have analog counterparts and those that don't.
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e Next description step
o ldentify the files in the migration log that are not already on the server that have inventoried
analog counterparts
o Add column in new copy of migration log for item numbers from 2003ua059

ltem number
columns for each

What the Administrative Associate is currently doing is using the full inventory from
2003ua059 to identify the files in the migration log that aren’t already stored on the server
and that have analog counterparts, and then, in a copy of the migration log, adding those
item numbers to the rows of description for each file. She is also marking those games in
the migration log that have discrepancies or missing or additional information.
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e Step 2: For items with inventoried analog counterparts
o Add “yes” to digitized column in inventory for 2003ua059
o Arrange folders and change file names in 2010ua008 to match conventions in 2003ua059
o Copy new folders and renamed items into 2003ua059 folder on server
o Make sure all is copied over. w1967 > 1967.09.30.ukvs ole miss. > 1967.09 30 ukvsolemiss defense.version_bw >

™ Sont

St
1967 20035039 867,109
1967 2003ua039F867.110
1967 2003ua059FB67.89

Reel nuFilm label_ Length Location (IV:1A) ‘Out e infDigitized?
n 2 9
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1967 2003ua059FB67.90 1967-09-23 UK vs Indiana n offense 8:8
”
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2003ua059F867.34
1967 2003ua059FB67.91 1967-09-23 UK vs Indiana
1967 2003ua0597B67.92 1967-09-23 UK vs Indiana
1967 2003us059FB67.93 1967-09-23 UK vs indiana
1967 2003ua059FB67.24 1967-09-30 UK vs Ole Miss. st quarter color. e 88
1967 2003ua059FB67.25 s

1967 2003ua059FB7.26
1967 2003ua059F867.27
1967 2003ua059F867.28
1967 2003Ua059FB67.29
1967 2003ua059F867.30
1967 2003ua059FB67. 31
1967 2003ua059FB67.32 1967-09-30 UK vs Ole Miss
1967 2003ua059FB67.33 1967-09-30 UK vs Ole Miss.
1967 2003ua059FB67.34 1967-09-30 UK vs Ole Miss

2003ua059FB67.94

2003ua059F867.96

Metadata

§
i
§
3

i

football_films\1967\1967_09_30_uk_vs_ole_miss
_\1967_09_30_ukvsolemiss_defense_version1_b
w\2003ua059FB67.94

<13!!3!!3!!3§!!i!

Step 2 focuses on files that have analog counterparts, which are most likely games dating
from 1988 and earlier. We’ll need to add “yes” to the “digitized” column in the 2003ua059
inventory. In some cases this will require investigation, as one digital file encompasses
multiple original analog items or, in some cases, we can’t immediately determine which
analog items were digitized.

Then, we’ll arrange and name the folders and subfolders in the 2010ua008 folder on the
server to match the naming and arranging conventions in 2003ua059, that is, by sport, then
by season, then by game date and opponent, and then in folders by item number. The
example on the right is for a 1967 football game that has three reels numbered 34, 94, and
95.

Finally, we’'ll copy the new folders and renamed items into the folder for 2003ua059, and
double check by comparing properties that all content has been copied.
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e Step 3: For items without inventoried analog counterparts
o Add to “only_on_server” tab in 2003ua059 spreadsheet following existing description

Season Date of game |Item Number Teams Reel number |Film label |Location (IV:18) |Digitized
1934-1935 INYU vs KY (from u-matic tape) yes
1948 Reunion
Dinner (from
1948 [Not a game] 1|matic tape) yes
1948 Rounion t
ot S d f
1948] [Not a game] 2|matic tape) yes eason’ a e O
[Fim label is
1947-1948 1948 February (7 |UK vs Temple obscured] yes g m t m |
UK basketball a e ) ea S ’ ree
training fim, .
black and white b d f |
10531054 s o b L number, ana 1iim
1957-1958 1957-12-20 UK vs West Virginia 1 yos .
1957-1958 1957-12-20) UK vs West Virginia 2 yes I b | f k
1957-1958 1957-12-20 UK vs West Virginia 3 yes ape I nown
imay be the
Same as
2003ua059MB8
1957-1958 1957-12-20 UK vs Minnesota 1/5758 01) yes
may be the
same as
1957-1958 1957-12-20) UK vs Minnesota 2|5758.01) yes
1957-1958 1958-02-21 UK vs Auburm 303 f yes
10571058 Tomanintl 11 v= Tonnoccan third mrariar T voe
IV_1B (small reels) 88 only_on lacey  1v-18 (large reels) B8 IV-28 +

The next description steps are working with items without inventoried analog counterparts,
which are most likely games from 1988 forward. The game information will need to be
added to the “only on server” tab in the 2003ua059 inventory following the existing
description elements, including season, date of game, teams, reel number(s), and video or
film label (if known—the vendor takes a photograph of the analog item).
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e Step 4: For items with uninventoried analog counterparts
o Arrange folders and change file names in 2010ua008 to match conventions in 2003ua059 (will
not include item number)
o Copy new folders and renamed items into 2003ua059 folder on server.
o Make sure all is copied over.
o Delete 2010ua008.

=+ 1967 > 1967_09_30_uk_vs ole miss. > 1967 _09_30_ukvsolemiss_defense_versionl bw >

2003ua059FB67.34
2003ua059FB867.94

2003ua059F867.96

football_films\1967\1967_09_30_uk_vs_ole_miss
_\1967_09_30_ukvsolemiss_defense_version1_b
w\2003ua059FB67.94

Then, like for the files with inventoried analog counterparts, we’ll arrange and name the
folders and subfolders for the items in 2010ua008 on the server to match the naming and
arranging conventions in 2003ua059, copy the new folders and renamed items into the
folder on the server for 2003ua059, and double check by comparing properties that all
content has been copied.

After quality checks and review, we’ll then delete the 2010ua008 folder on the server. All
the digital files should be in the 2003ua059 folder on the server and all the description
about the files should be in the inventory for 2003ua059.
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Put on Digital Preservation
Trello Board

Metadata, locations and
interested parties are added to
the card

Interested parties get updates
as the work progresses

o

= Description

£ [accession number] [collection name)

Watching [

In order to ensure this wasn'’t all moot, we also added these materials to our Digital
Preservation workflow.

This is launched when an archivist creates a new card on our Digital Preservation Trello
Board and adds metadata, locations and any interested parties to get updates as the work
progresses
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e Files are backed up to on-
campus tape backup with
regular fixity checks

e Also uploaded to Amazon :
Glacier Deep Freeze for low By e oo

1..-AX_Specal_Collections_Library/Audio_Visual/

cost off-site backup - [

Bytes transferred: ~ 56.9MB  Speed: 15.5M8/s

e Backups are tracked in a .G |
e I Sl @ Uniimited
shared Google sheet :

Then in addition to our networked servers (which have their own redundancy baked in by
campus IT), | backed them up to on-campus tape backup which has regular fixity checks,
and to AWS Glacier Deep Freeze for low cost off-site backup. | usually use the Command
Line Interface but they also have a web version that has worked fine for all but the largest
files I've transferred.

Along the way, | keep our backup spreadsheet up to date, and the Trello card to keep
interested parties in the loop.
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e Final description steps for DVD accession 2010ua008
o Update accession record
o Delete resource record

ecord Links

After the overall preservation steps for the main collection are
complete, the final description steps include updating the
accession record for 2010ua008, including extents, dates, events
(including for processing and for migration) changing status to
“processed,” and adding a note about the location of the inventory
for the main accession. The accession record for 2003ua059
should also be updated with new extent statements and dates.

The original resource record should then be deleted as it's no
longer accurate or needed.
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e Future steps
o Create collection ?ide using inventory as base

\ ArchivesSpace
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So, whew! The description work for the athletics film and video is still just in inventory
stage. We're not even at the point of making a collection guide, which is an important
future step for access whether or not the digitized material is also uploaded to the digital
library. We can use the Excel spreadsheet, reorganize it into import format, then import
that into ArchivesSpace. Creating the import spreadsheet for a collection as large as this
will take a lot of time resources, but is also a task that the Administrative Associate can do.
We'll also have to create the collection guide in stages, since the video portion of the
athletics moving images collection isn’t inventoried.
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L FUtu re Steps University of Kentucky Athletics Publications Collection: Basketball Publications
o Tier 1/item-level “"
o Integrated description
o Preferto list games only
o Upload a file manifest too?
o Need one or more ¥
<container>s to request
materials

o Digitized content listed as
born-digital content?

o Orsome or all uploaded as

digitized content available
for streaming?

This will be a collection guide for a high use/high value hybrid analog and digital collection
with already existing item-level description that can be reused for the guide. So, that
corresponds to tier 1 of our born-digital description waterfall and integrated description in
our hybrid collection description tree.

However, in this case, what constitutes item level is a question. | would prefer to list games
only in the collection guide rather than also listing all the reels and their associated item
numbers. (The reels seem like too much information to make a collection guide readable.)
A file manifest of the entire inventory could be linked from the collection guide to provide
information about the reel numbers and additional reel information (such as whether its
defense or offense, for example). But, since the EAD <container> tag is required in order to
build the “select” button that links the collection guide to our Aeon request scripts, we’ll
need to figure out how to include a <container> tag for each game, when a game is
comprised of 1 to 6 or 8 reels that are loose on a shelf and/or when a game also has a
digitized version that is found in a digital folder. (We already have description procedures
for using digital folders as <container>s.)

We’'ll also need to make significant management decisions that will include many of our
Special Collections colleagues about whether to include some or all of the digitized content
as digital archival objects available for streaming online and whether to do it using DC or
EAD. This also brings up related questions about the <container> tag. If the digitized file
can be streamed, should the digital file and/or the reels also be included as something a
patron can request?




Case Study 2: Athletics Film and Videos:
Evolving Description

e What were they thinking! We need item numbers!

Because no EAD or DC, digitized files need their own description, thus
managed as born-digital documents.

e DVDs of digitized games that had been accessioned and described as a
completed separate collection and thus forgotten, need to be integrated with
the main collection.

e Decisions about <container> tags for analog and digital formats of games and
reels in a future collection guide.

So to recap, here are the main areas of so-called “misery” for the Athletics Film and Videos
that previous archivists passed down to us that we are making changes to now based on
our current expertise, knowledge, systems, tools, and available staffing resources, or the
areas of “misery” we will probably be passing on to our successors.

To summarize, | determined that each reel or video needs an item number, which opens up
stronger management options for the analog and digitized versions of the content and
allows us to manage the digitized content like born-digital content because there’s no
collection guide. The DVDs of digitized games that had been handled as a separate
collection need to be integrated with the main collection. And, when that integration is
complete, we move on to a new stage of collection management, building a collection guide
that will rest on a foundation of our newly-created born-digital description examples and
decision waterfalls or trees, but which also provides challenges to them.




The Beloved Curse:
Ever-Evolving Born-Digital Description

It is time consuming!

And resource-intensive
Experimentation is good

One size does not fit all

Natural part of the digital lifecycle

Philip Larkin’s “This Be the Verse” from Collected Poems, Farrar Straus and Giroux, 2011.
https://www.poetryfoundation.org/poems/48419/this-be-the-verse

In summary, as our two case studies demonstrate, it’s time consuming and resource-
intensive to keep up with and to revise and rework born-digital description and the
associated policies and procedures. Our decision waterfall/decision tree is one way we are
trying to codify how best to use our time and resources in the most effective way possible.

It's also important to experiment and build up established practice through specific cases
and experiences.

And, finally, one size definitely doesn’t fit all. Our multiple tiers of decision-making
demonstrate that, as does each one of the description examples and case studies we’ve
shared with you in this presentation.

So, we are learning to love the ever-evolving description of digital formats as a natural part
of the digital lifecycle. We inherit collection management decisions and practices from our
predecessors, and we pass on our best to our successors, knowing they will also shoulder
this beloved curse of the constant change of technology and archival praxis.




Thank you and Questions?

Megan Mummey (she/her)
Director of Manuscript Collections

J; megan.mummey@uky.edu

Andrew McDonnell (he/him)
Digital Archivist
mcdonnell@uky.edu

Ruth Bryan (she/her)
University Archivist
ruth.bryan@uky.edu
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