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Cary & Magill 

in diversity management that might be a more productive model? . 
CN: Yeah, well, there's bad news and there's good news �a�r�o�u�~�d� this. 
The bad news is that corporate America has actually lagged �b�e�h�~�n�d� so
ciety in terms of integration. It cannot present itself as a �l�~�a�d�e�r� in �r�a�~�e� 

relations in this way, although more and more �p�e�o�p�l�~� are �i�n�~�e�r�e�s�t�e�d� m 
doing this, because it was first segregated and. no': is �e�n�a�~�t�i�n�g� ?ne of 
the major effects of liberal racism in promoting integration without 
equality - there are lots of people of color at lower �l�e�~�e�l�s� �a�n�,�~� very fe:' 
at higher levels of most corporations. The Bush-appmnted glass ceil
ing" commission found that about 96% of �t�~�e� inhabitants of corporate 
boardrooms are white males; the rest are white women and a few black 
men. h 

The good news, though, is that the people that work in uman �r �~�-

sources are not old style liberal individualists, as are so �~�a�n�y� academic 
humanists. They come out of different intellectual traditions. Many of 
them are trained in the social sciences or business schools and they .get 
Ph.D.s in fields like social psychology, industrial �p�s�y�c�h�o�l�o�g�~�,� �o�r�g�a�n�~ �z �a�

tional development, organizational behavior. It �s�o�u �. �n�d�~� obv10u.s to Just 
say it, but they have actually worked group ?ehav1or into their, think
ing. So they have an easier time understanding that somebody; �g�~�n�
der, somebody's race, somebody's sexual �p�r�~�f�e�r�e�n�c�e�,�.� somebody s. fir st 
language, somebody's cultural background �1�~� �c�o�~�p�h�c�a�t�~�d� ways is al
ways with them on the job. They have an easier time seemg th?se fea
tures not only as inevitable but also as assets that people can brmg to a 
company that would actually help the company or can help the group 
dynamics. So I think there's less of a conflict in �d�i�v�.�e�r�s�~�~� management 
(and this is the first good thing about it) between 1nd1v:dual freedom 
and group psychology, the private desires and the social factors. that 
make us who we are. There's less of a tendency to reduce us to rational 
actors, to the artistic solitary, or to his cousin, homo economicus, to the 
kind of political subjects that have served as the ideal of so much race-
phobic thinking. . . 

The second good thing is that a lot of the people that work in �d�1�v �e �~ �
sity management are people of color who not only have a lot ?f experi
ence thinking very carefully and concretely about race experience �b�~ �t� 
who also come out of the Civil Rights movement and are �t�n�t�e�r�e�s�t�e�~� m 
continuing its basic work of racial integration. This is not a radical 
agenda, but it is still one that has not been accomplished in any �s�e�c�t�~ �r� 

of American society that I know of. So they have a pretty clear commit
ment more so than most academics, to making the business world 
much more representative of society at large. I think �t�~�a�t� the �c�o�~�o�l�l�a�r �y� 
of that concern is that as corporations downsize, as society polarizes by 
economics, there's going to be a tendency for corporations to pull away 
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from society. That could mean they will become more inaccessible cita
dels to people of color rather than more open to them. So as they see the 
market globalize and as they see a kind of shallow interest in diversity 
taking hold and as they see polarization taking hold as well , some di
versity managers want to make sure that there isn' t a new lockout as a 
result of those forces. This is a really hard row to hoe and I don't want 
to underestimate the difficulty that they have or some of the limitations 
of their own thinking because I am so aware from my other work of the 
entrenched nature of racist thinking in middle-class and professional 
contexts. But I also have been very impressed with how focused, and in 
some ways even militant, they are about the need to pursue the integra
tion agenda. Where we go from there is a whole separate story, but I 
would be sorry if left-wing culture people in the academy dismissed 
these diversity management folk because they are too corporate. 
dC: In your essay "What was Political Correctness: Race, the Right, and 
Managerial Democracy in the Humanities," you talk about how the 
university needs to replace its current managerial democracy wi th self
direction and reconnect scholarship to politics. Then, in what you just 
said, you talk about the ways in which many academics reject corporate 
thinking because of their lack of certain political directions. What kind 
of changes do we need to eliminate liberal racism within the university 
and to allow us to work with the corporate sector to create a more inte
grated and racially diverse society? 
CN: Well, that's complicated because there are a lot of different terms 
working at once. The first thing I should say is that by this idea of re
connecting scholarship to politics, I don't really mean that all scholar
ship must be more politically engaged. I don't think that's true. I be
lieve in knowledge for its own sake and I believe that a lot of times you 
really do have to disconnect your thinking from all sorts of conven
tional structures in order to make it happen, and by that I mean not just 
depoliticizing it but trying to break with your conventional wisdom 
and your own situatedness. But there's also reconnection: we have to be 
less phobic about this situatedness, and other people's as well. So I 
would defend intellectual work that sees itself as personally motivated 
or having political outcomes and implications. I mean, I certainly see 
my own work on the limited forms of freedom and the unbelievable 
levels of inequality that we tolerate in the United States as motivated in 
part by my own general political belief, which is also an intellectual 
one, that the United States is going to have to get more egalitarian or 
it 's going to go nowhere, it 's going to stagnate as a society. So those 
things are always working with all of us and I would lik e more honesty 
about that. 

The other part of the answer is implicit in your question, which is 
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that one way of dealing with forms of liberal racism in the academy is 
by linking fear of race-coded difference with fear of full democracy. 
Academics favor a halfway covenant between forms of consent and 
participation that are simultaneously managed and controlled by 
people above. As you probably know from your own work in the uni
versity, this is the structure of most of our existence. Faculty members 
are supposed to be on all sorts of committees where they spend huge 
numbers of hours doing work and participating and being involved 
and consulted but where they don't really have much power over the 
actual decision. I think that is psychologically very debilitating. We get 
used to impotence, used to lack of political sovereignty over even our 
own local structures, and we don' t expect any more. We become very 
cynical about participation, so we tend to withdraw at the first oppor
tunity, which only accentuates the way the power circulates among cro
nies and higher-ups in stratified systems. 

This is connected to racial attitudes because it habituates people to 
non-dissent. When you know the final decision is supposed to be made 
by somebody else, dissent just seems like trouble-making. It rattles 
people. It doesn't seem like the first step on the way to a new under
standing that we' re all going to work out as a group. It just seems a 
shaking of the tree which is supposed to more and less stay the way 
that it is. Fear of dissent and fear of difference: they need to be con
fronted at the same time. 
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