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the UK Libraries Information Literacy Committee’s 
summer 2018 workshop

"Reimagining Library Liaisons: 
A Liaison Competencies Mashup"

Wednesday, June 20, 2018
1:00 - 3:30 p.m.
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Presentation Notes
Prereading recap
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Presenter
Presentation Notes
First quote is in a section called “Boundless Expectations.” Liaisoning is hard to define, hard to achieve, hard to measure. Everyone is grappling with the concept; concludes with “libraries must work” showing nobody is there yet.



portal: 
Libraries 

and the 
Academy

April 2017

Volume 17:2
pp. 257-271

workshop
pre-reading

Presenter
Presentation Notes
What did you all think of the reading? What surprised you or interested you?
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ARL Liaison 
Institutes

Summer 2015

Summer 2017

Spring 2018

Pilot Liaison 
Institute:

Prairie Liaison 
Institute:

ASERL–ARL 
Library 
Liaison 
Institute:

Columbia University, 
Cornell University, & 
University of Toronto

University of Illinois, 
University of Minnesota, 
& University of Wisconsin

Association of 
Southeastern Research 
Libraries (ASERL) 
members 
(biggest yet: 88 participants from 
30 different  libraries)



ARL Liaison 
Institutes

Presenter
Presentation Notes
Just like Karen Williams / Minnesota spearheaded talk about new liaison duties in 2009, Anne Kenney / Cornell has continued that conversation with ARL and the Liaison Institutes. She helped plan the pilot institute and is now retired and serving a role at ARL on the topic. Has attended many of the institutes around the country. Ours was not recorded, but one at SUNY Stony Brook was with same slides; here is a 2 minute clip. 



ARL Liaison 
Institutes

Presenter
Presentation Notes
Play clip of Kenney’s talk from 11:20 - 13:45 [where she talks about research libraries’ ‘basic challenge’ -- google era and relevancy and redefining ourselves; we’re “not there yet” -- and the library’s future as both more virtual (digital) as well as more personal (relationships around liaison expertise)]

http://www.youtube.com/watch?v=30GDVBdvr7w


ARL Liaison 
Institutes

Presenter
Presentation Notes
Hope the prereading and keynote clip kind of sets the mood for what this institute was like. Now we will show you what one of the most popular activities there was like!



ARL Liaison 
Institutes 

terms“functional 
specialist”

examples: 

● Copyright Librarian
● Digital Humanities 

Librarian
● Scholarly 

Communications 
Librarian 

“subject specialist”

examples:

● Music Librarian
● Chemistry Librarian 
● Social Sciences 

Librarian

Presenter
Presentation Notes
Are there any other terms you’ve heard and are curious about? From the reading, if you’re not a liaison, etc?



ARL Liaison 
Institutes

Presenter
Presentation Notes
KH: do ice-breaker at this point (what is your favorite part about your job and why?) and while they do that, pass out job descriptions



Liaison 
Competencies 

Mashup 
activity

Instructions 
1. Take c. 10 minutes to familiarize yourself with the 

liaison job description your table has been provided.
2. As a group: 

a. Discuss skills/competencies mentioned in the job 
ad that could be reduced or phased out, and any 
others not mentioned that could be added. List 
these in two columns on your flip chart.

b. Identify the most important/core competencies 
you believe a liaison in 2018 should have. List 
these on a separate page.

c. Prepare one member to report out your group’s 
findings for the larger room.

Presenter
Presentation Notes
Pull group back and show them instructions / or just let them go at it. Next slides are for the reporting out portion.



Table 4 job description
Asian and Middle Eastern Studies Librarian
The Asian and Middle Eastern Studies Librarian [AMES Librarian] is a year-round (12 month) tenure track library faculty position responsible for 
the overall development, management and coordination of the Libraries resources in all formats for these subject areas. The position supports 
the University’s academic programs including the Department of Languages, Literatures and Cultures (LLC), as well as interdisciplinary 
programs supported by the University’s College of Liberal Arts and Sciences, such as International Studies and the Center for Global Islamic 
Studies. The AMES Librarian also liaises with the Museum of Art in support of the Asian Collection. 

Responsibilities include analyzing the University’s programs in the LLC and International Studies, collaborating with librarians and academic 
faculty to establish collection profiles, selection guidelines, and preservation, location and cataloging priorities; and evaluating existing collection 
strengths and current collecting intensities. Collaborates with other subject librarians to provide support in religious studies and other 
interdisciplinary areas. This position manages specialized subject area reference services, library instruction, and online database services.

The library encourages staff participation in reaching management decisions and consequently the AMES Librarian will serve on various 
committees and teams. To support all students and faculty and foster excellence in a diverse and global society, the AMES Librarian will be 
expected to include individuals of diverse backgrounds, experiences, races, ethnicities, gender identities, sexual orientation, and perspectives in 
work activities. The AMES Librarian will pursue professional development opportunities, including research, publication, and professional service 
activities in order to meet library-wide criteria for tenure and promotion.

Liaison 
Competencies 

Mashup 
activity

Presenter
Presentation Notes
University of Florida – Gainesville, FL



Table 3 job description

Librarian for Environmental Studies
Reporting to the Director of Research Support and Outreach Programs at the Center for Science and Social Science Information, this position 
facilitates access to the services and collections of a complex, multi-faceted research/academic library through direct contact with researchers 
and the development and promotion of services and collections. The Librarian for Environmental Studies is a member of the CSSSI team and 
participates in Library programs and committees. 
The incumbent provides research support to graduate students and faculty in the School of Forestry & Environmental Studies and to 
undergraduate students in the Environmental Studies major through research consultations, course-integrated instruction, and other modes. As 
the subject specialist for environmental studies, the librarian provides research support and instruction to students and faculty across the 
campus and works closely with library colleagues to support interdisciplinary teaching, learning, and research related to environmental issues. 

● Provides research consultations and instruction in the discovery, use, and management of text and data. 
● Supports research and raises awareness of resources through outreach efforts such as department-based office hours, social media, 

and workshops. 
● Creates and maintains research guides and other research support tools. 
● Collaborates with librarians, archivists, GIS specialists, and Digital Scholarship specialists to support research and teaching.
● Provides consultation and instruction in the discovery, use, and management of locally created and externally available environmental 

data. 
● Collaborates with librarians, GIS and Digital Scholarship specialists, and other campus partners  to develop scalable, sustainable, and 

domain-appropriate data and GIS services in support of environmental research.
● Selects materials in all formats related to environmental studies, forestry, sustainability, and other topics relevant to teaching and 

research. 
● Works closely with the CSSSI Director of Collection Management, Technical Services, and Access Services to review and acquire

materials. 
● Responsible for managing collections funds, evaluating approval plans, and maintaining collection development statements in 

assigned subject areas.
● Participates in outreach and research/instruction program planning and implementation for the CSSSI. 
● Participates in Library planning, committees, and task forces, and engages in campus, regional, and national professional 

organizations and collaborative activities. 
● Participates in professional activities outside of the Library and monitors developments and best practices elsewhere to help ensure 

the excellence of research support services and collections.

Liaison 
Competencies 

Mashup 
activity

Presenter
Presentation Notes
Yale University – New Haven, CT



Table 2 job description

Instruction and Research Librarian 
This year, the Libraries saw a large number of retirements. We are excited for the opportunity to recalibrate our organization and individual 
responsibilities to meet the intense demand for support for instruction, research, outreach, and digital scholarship across campus. We are 
seeking four Instruction and Research Librarians who can bring a positive, creative, playful approach to problem solving, serving as excellent 
colleagues and partners in relationship building.

Instruction and Research Librarian (four openings)

The Libraries is seeking a creative, collaborative, and enthusiastic Instruction and Research Librarian. Reporting to the Head of Research, the 
librarian will cultivate partnerships that help the libraries understand and respond to student and faculty informational needs.

A critical aspect of this position requires that the librarian be a strong presence in the campus community, building and maintaining close 
relationships with faculty and students in order to meet their teaching, learning, research, and publication needs. The Instruction and Research 
Librarian will engage students in the learning process by providing instruction sessions, workshops, and online guides and tutorials. They will 
provide individual research assistance, including consultations, and participate in collection development. They will serve as liaison to campus 
groups and academic disciplines, including those in the social sciences and humanities.

The successful candidate will have an opportunity to build expertise as part of the Libraries’ effort to advance scholarly communication and data 
management services; therefore, the successful candidate should have an interest in the extensive scholarly communications landscape, 
including digital scholarship, open access platforms, open educational resources, open data, copyright, and related intellectual property issues.

The librarian will work in a team environment in the Libraries and must have willingness and interest in continual learning and development 
through work related experiences, training, and professional development. The responsibilities will evolve as the library environment changes.

Librarians play a key role in the educational mission of the university by establishing strong relationships with faculty and students, and 
connecting them to the services, content, and tools that meet their research, teaching, and learning needs. They participate in Library-wide 
committees and in professional activities outside the university, and monitor developments and best practices in academic librarianship.

Liaison 
Competencies 

Mashup 
activity

Presenter
Presentation Notes
William & Mary – Williamsburg, VA



Table 5 job description

Architecture & Design Librarian 
The Libraries seek an enthusiastic, collaborative and future-minded professional to serve as the Architecture & Design Librarian. In support of 
evolving research, teaching and learning for one of the world’s leading architecture programs, the A&D librarian will help define new paradigms 
in liaison librarianship, develop creative outreach practices, engage with new pedagogies, and support digital scholarship. This librarian will 
shape and deliver programs of outreach, instruction, and resource and content development in architecture and design, building technology, art 
and art history, and the intersection of culture, art, science and technology. 

Leveraging knowledge of their constituents’ goals and needs, and using systematic practices, the A&D Librarian gathers and analyzes 
information to serve strategic initiatives and develop innovative service design. The successful candidate will bring essential expertise, 
experience, and leadership skills for advancing the partnerships and collaborations needed in the Libraries’ fulfillment of the Future of Libraries 
Task Force Report recommendations. 

As a liaison, the A&D Librarian will: 
● Offer expert research support throughout the research cycle, from finding and managing information to creating, disseminating and 

stewarding research products. 
● Develop a program of outreach, drawing upon the full range of library services, to facilitate the success of varied research endeavors 

including local and global collaborations, interdisciplinary teams, industry or grand challenges competitions, online learning projects, 
and original undergraduate and graduate student research. 

● Design and provide instruction on critical information skills, relevant tools and resources, and issues in the information ecosystem, 
such as Open Access, intellectual property, publishing and impact, and the growing body of literature on design as a tool for social 
change. 

● Support the evolving strategic work and priorities in space and programming in the School for Architecture and Planning. 
● Facilitate collaborative learning communities and foster scholarly communities of practice through outreach, service provision, design, 

technology, and exhibit programming. 
● Partner with Collections Strategists and other staff to develop collections and content in relevant disciplines, and contribute to library 

collection strategies that expand access to research through Open Access and creative deployment of digital collections. 
● Collaborate across departments to systematically enhance the Libraries’ capacity to deliver visual and specialized collections and 

assess their impact on digital scholarship. 

The A&D Librarian reports to a manager in the Department for Liaison, Instruction & Reference Services. They work collaboratively with 
colleagues to provide evolving services and to support interdisciplinary research. The A&D librarian supports the quality and impact of library 
services by leading or participating in department and system-wide initiatives, serving on teams and task forces, and/or through service 
coordination or functional expertise.

Liaison 
Competencies 

Mashup 
activity

Presenter
Presentation Notes
MIT Libraries – Cambridge, MA




Table 1 job descriptions

Librarian for Social Work & Psychology
The Libraries seeks a liaison librarian supporting the School of Social Work and the Departments of Psychology and Applied Psychology. The 
ideal candidate has an abiding dedication to developing services for the highly diverse user communities of these programs, which draw 
learners and researchers from across cultural and demographic spectra, who range in focus from applied to research-intensive work. Library 
liaisons at this library contribute to the educational mission by establishing strong relationships with faculty, graduate students, and 
undergraduates, and connecting them to the services, content, and tools that meet their research, teaching, and learning needs.

This position serves as the primary library liaison to the above areas with special emphasis on delivering a program of extensive and integrated 
instructional, consultation, and research support services; developing responsive and creative services for communities who are engaged in 
work within the university and the city as well as on the global stage; and building and curating collections in all formats. Candidates should 
exhibit a strong public service orientation, a high degree of facility with technologies and systems germane to the 21st-century library, and have 
experience helping students and faculty who are increasingly using quantitative and qualitative data, survey methodologies, evidence synthesis 
methods (e.g., systematic reviews), computing-intensive applications, and geospatial visualization in their work. Liaison librarians actively learn 
and apply new skills and knowledge in emerging areas of digital and data-intensive scholarship; research data management practices; and the 
evolution of systems of scholarly publishing and communications.

Social Sciences Data and Sociology Librarian
The Library seeks a highly collaborative, innovative and service-oriented professional to support the University increased focus on social 
sciences data research in the School of Public and International Affairs, and to provide in-depth quantitative reference and research services. 
This position is also the Library subject liaison to the Department of Sociology, supporting undergraduate course and independent work, the 
graduate student program, and faculty teaching and research. The Department incorporates both quantitative and qualitative approaches to 
social sciences; courses and research reflect social dimensions of economics, politics, history, psychology and demography. The successful 
candidate will oversee the Library collections in sociology, manage acquisitions funds in this area, and work closely with subject selectors in 
related areas on collection development and collaborative collection building.

The Social Sciences Data and Sociology Librarian actively participates in a dynamic team environment in the Library and with other social 
sciences librarians and data specialists to develop and efficiently implement instructional, outreach, research and reference services to 
University students and faculty. Creates research guides to promote access to subject-specific and data sources. Represents the university in 
relevant professional and scholarly organizations. This position is part of the Library Scholarly Collections and Research Services Department.

Liaison 
Competencies 

Mashup 
activity

Presenter
Presentation Notes
NYU Libraries (NYC) and Princeton University Library (NJ)




ARL Liaison 
Institutes

Presenter
Presentation Notes
Congratulate group and have them applaud themselves



ARL Liaison 
Institutes

● local context matters 
● seeing outreach/ 

engagement/ impact in 
new ways

● questions about 
assessment

● disciplinary diversity
● rethinking position 

descriptions
● figuring out internal 

org issues, but not 
necessarily re-org

Presenter
Presentation Notes
We’ve (hopefully!) heard a lot of these same themes in our discussion today



ARL Liaison 
Institutes

Presenter
Presentation Notes
We’ve (hopefully!) heard a lot of these same themes in our discussion today



UK Libraries 
liaisons:

pre-survey
outreach, instruction, understanding how we can better meet 
faculty needs...
outreach, relationships, teaching, relevant collections
strategic and consistent communication, learning and 
supporting the teaching and research needs and interests of 
your departmental faculty, engaging with students in your 
department through instruction, reference, and consultation, 
and showing up for departmental functions and programs 
(i.e., being visible and taking interest in the department).
coordinating with faculty on materials needed for teaching 
and then developing appropriate & relevant instruction 
sessions.

information literacy, research support, collections
lack of time and overextended responsibilities
outreach, public services, collection development

liaising with department and infolit instruction; dealing with 
the increasing large numbers of students in the program is 
making one-on-one consults impossible even though they 
are critical
work directly with my departments

providing the appropriate services and keeping the faculty 
updated on options
faculty and student outreach, info lit, research support collection development

strong grasp of the faculty research areas, the department’s 
content / learning outcomes goals/ curricula, accreditation 
needs, ongoing open communications with the academic 
department
interacting with and responding to the research needs of my 
clientele--the faculty and students in my subject areas. the 
most time-consuming parts of this are preparing for and 
delivering consults and information literacy sessions.
outreach, instruction, research consults, collections - also, 
liaisons should be the first point of contact for our faculty and 
students, but not necessarily the last

What are your current thoughts about the most 
important/core duties of the library liaison job?

Presenter
Presentation Notes
Speaking of thoughts on liaisons, here are some of UK Libraries liaisons’ thoughts about their main priorities from the pre-survey we sent out when we asked for RSVPs. Interestingly, one person responded twice (haven’t we all done that?!). Their second response was the same -- research support and info lit (teaching) were two of the three most important things, but for the third, they changed “collections” to “outreach”.  It would be interesting to do a post-workshop follow-up and see if anyone else’s thoughts have shifted.



UK Libraries 
liaisons:

pre-survey
word cloud 

by Antje

Presenter
Presentation Notes
As another way to interpret our pre-survey data, Antje Mays created this word cloud with the most-frequently submitted words in the largest type. I love seeing how faculty, student, research is at the center of our thoughts. 



UK Libraries 
liaisons:

pre-survey
word cloud 

by Antje

Presenter
Presentation Notes
Here is her word cloud for “any pre-workshop questions?” We had questions submitted by people who do not currently work as liaisons -- we’re so happy so many were interested and hope this workshop has answered a lot of them! Here’s another thing the ARL presenters mentioned hearing frequently at the institutes: none of these liaison duties are being taught or discussed in library schools. So glad to see several UK students here! Thanks for your interest in the presurvey and for attending the workshop!



UK Libraries 
liaisons / 
“Liaison 

Competencies 
Mashup” 

activity recap

Imagine you would take these eliminated/added 
liaison competencies 
back to your library administration.
● How would you share this? 
● What do you think the replies would be? 
● How would you respond to critiques?

○ Tie ideas to library and institutional 
strategies/strategic plans.

○ Think about solving problems one-by-
one: breaking them down to individual 
issues and addressing those.

Presenter
Presentation Notes
From ASERL/ARL institute presenters’ notes
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