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How do you 

develop 

your lesson plans?



http://knowyourmeme.com/photos/420481-there-s-no-time-to-explain



Today’s path

Developing a 

Context 

Transparency 

Project 

Research, 

“In the Wild,” 

and 

Definition

Implications 

and 

Application



Transparency in Learning and 

Teaching in Higher Ed Project 

(TILT Higher Ed)

https://www.unlv.edu/provost/teachingandlearning

https://www.unlv.edu/provost/teachingandlearning




25,000 students

7 countries

Winkelmes, M. (2013). Transparency in teaching: Faculty share data and improve students' learning. 
Liberal Education, 99(2), 48.

160 courses

27 institutions



Statistically significant 

transparent methods from 2013 study:

Explicitly connect 
“how people learn” 
data with course 
activities when 
students struggle 
at difficult
transition points

Gauge students’ 
understanding 
during class via 
peer work on 
questions that 
require students to 
apply concepts 
you’ve taught

Discuss 
assignments’ 
learning goals 
before students 
begin each 
assignment

Winkelmes, M. (2013). Transparency in teaching: Faculty share data and improve students' learning. 
Liberal Education, 99(2), 51-54.





Place your screenshot here

Mary-Ann Winkelmes



Winkelmes, M., Bernacki, M., Butler, J., Zochowski, M., Golanics, J., & Weavil, K. H. (2016). A teaching intervention that  
increases underserved college students' success. Peer Review, 18(1/2), 33.



Spot
the differences!



Retrieved from: https://www.unlv.edu/provost/transparency/tilt-higher-ed-examples-and-resources

https://www.unlv.edu/provost/transparency/tilt-higher-ed-examples-and-resources


Retrieved from: https://www.unlv.edu/provost/transparency/tilt-higher-ed-examples-and-resources

https://www.unlv.edu/provost/transparency/tilt-higher-ed-examples-and-resources


Results: Students noticed . . .

Connecting
information from a 

variety of sources

Learning
on your own

Applying
knowledge and skills to 

different contexts

Writing
effectively

Judging
the reliability of 

information from 

various sources

Considering
opinions or points of 

view different from your 

own

* Results seen in all students. Even more significant results seen in underserved student groups 
(first-generation, multiracial, and low socio-economic status)

Winkelmes, M., Bernacki, M., Butler, J., Zochowski, M., Golanics, J., & Weavil, K. H. (2016). A teaching intervention that 
increases underserved college students' success. Peer Review, 18(1/2), 34.



Results: Faculty noticed . . .

Students’ 

motivation
in class

Higher-level
class discussions with 
sharper focus

On-time
completion of 
assignments

Fewer
disputes about grades 

Winkelmes, M., Bernacki, M., Butler, J., Zochowski, M., Golanics, J., & Weavil, K. H. (2016). A teaching intervention that 
increases underserved college students' success. Peer Review, 18(1/2), 35.



How do 

you
define it?

Transparent teaching
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Relevancy and Motivation

1.



“
When we remind students why they 
are learning something (not just what 
they are learning), we appeal to a 
different part of their thinking. We tap 
into their motivation to learn.

Fisher, D., Frey, N., & Hite, S. (2016). Intentional and targeted teaching: A framework for teacher growth 
and leadership. Alexandria, VA: ASCD, 88.



Teachers, Knowledge, and 

Expectations

2.



“
It has been said that change is 
inevitable, but growth is intentional. If 
this is true, then intentionality is 
crucial to becoming a great teacher.

Hubbell, E. R., & Goodwin, B. (2013). The 12 touchstones of good teaching. Alexandria, VA: ASCD, 182. 



Assessment

3.



“
What is most important is that 
teaching is visible to the student, and 
that the learning is visible to the 
teacher.

Hattie, J. (2009). Visible learning: A synthesis of over 800 meta-analyses relating to achievement. London: 
Routledge, 25.



Application ideas

Let students know why you are part of their class

Articulate the learning outcome early; repeat

Show assessment questions at the beginning

Let students know how professional reading 
informed the development of an       
activity/worksheet/lesson plan, etc.

Other ideas?



“
Although a teacher may be clear on 
what her intentions are when 
planning, the results are diminished 
considerably when learners remain 
unaware of them. 

Final thought:

Fisher, D., Frey, N., & Hite, S. (2016). Intentional and targeted teaching: A framework for teacher growth 
and leadership. Alexandria, VA: ASCD, 85.



Further reading

Fisher, D., Frey, N., & Hite, S. (2016). Intentional and targeted teaching: A framework 
for teacher growth and leadership. Alexandria, VA: ASCD.

Hattie, J. (2009). Visible learning: A synthesis of over 800 meta-analyses relating to 
achievement. London: Routledge. 

Hubbell, E. R., & Goodwin, B. (2013). The 12 touchstones of good teaching. Alexandria, 
VA: ASCD. 
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Relationships-Instruction-and-Student-Outcomes.pdf
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Association for Supervision and Curriculum Development.
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students' learning. Liberal Education, 99(2), 48-55. 

Winkelmes, M., Bernacki, M., Butler, J., Zochowski, M., Golanics, J., & Weavil, K. H. 
(2016). A teaching intervention that increases underserved college 
students' success. Peer Review, 18(1/2), 31-36.

http://www.acenet.edu/news-room/Documents/Unpacking-Relationships-Instruction-and-Student-Outcomes.pdf
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▧ Presentation template by SlidesCarnival

(Creative Commons Attribution license: CC-BY)
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Thank you!

beth.fuchs@uky.edu
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