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Background/Needs

• Update language for University 
Architecture project & changes to 
employee types 

• Simplify policy for understanding 

• Finalize multiple stop/starts for 
revisions of policy 

• Define exception process 

Presenter Notes
Presentation Notes
Notice of appointment, status of classified staff for UCAP, but we’ve also been trying to get this revised for years. 



Make up of 
PIs/CoPIs – Jan 
10 

• 1899 PIs/Co-PIs

• 90% are UA employees 
• 10% are non-employees 

(DCCs) 

PI/Co-PI - All 

Employees DCCs

Presenter Notes
Presentation Notes
188 of the 1899 are DCCs  The DCCs are the area with the most questions from departments/colleges/and RII staff.  



Make up of PIs/Co-PIs – Jan 30

1875 PIs/Co-PIs

91% are UA employees 
9% are non-employees (DCCs) 

PI/Co-PI - All 

Employees DCCs



Employee Types – Pre- Architecture Update  

1711 UA Employees are PIs/Co-PIs
Faculty 64% 
Academic Professional 15% 
Administrative 9% 
Service Professional 7%
Classified Staff 1% 
Students 2% 
Postdocs 2%

PIs/CoPIs - Employees 

Faculty Academic Professional Administrative Professional

Service Professional Classified Staff Students

Postdocs

Presenter Notes
Presentation Notes
There are 22 classified staff people listed as Pis/CoPIs.  Most are in positions that seem to transition to UCAP architecture.  For the administrative and service professionals, at least 1/3 of them are faculty with administrative appointments  



Employee Types – 
post-Architecture 
update
• 1710 UA Employees are PIs/Co-
PIs
• Faculty 72%
• University Staff 15% 
• Academic Professional 9% 
• Administrative 1% 
• Service Professional <1%
• Classified Staff <1% 
• Students 2% 
• Postdocs 2%

PIs/CoPIs - Employees 

Faculty University Staff Academic Professional

Administrative Professional Service Professional Classified Staff

Students Postdocs

Presenter Notes
Presentation Notes
96% of Faculty are T/TE or Career Track.  The rest is a combination of MY/C/and NTT/TE:  81%CT:  15% NT:  3% C: 1% MY & one other:  1% Classified Staff number:  6 people elected to remain as Classified Staff.	3 are research specialists (Tree Ring Lab, Public Health) 	1 is a wildlife biologist - SNRE	1 is a program coordinator – Tech Parks – i-corps 	1 is an IT manager (agreement for UA-ARC IT services)  



DCC Types – Jan 10 data 

188 DCCs are PIs/CoPIs 
BUMG 36%
Dignity 4%
PCH 2%
USGS 3%
 VA 1% 
Emerit(a/us) 10%
Retired Non-Faculty 6% 
Students/Postdocs 7%
Visiting Scholars 1% 
Other 30%

PIs/CoPIs - Employees 

Faculty Academic Professional Administrative Professional

Service Professional Classified Staff Students

Postdocs



DCC Types – Jan 30 
data 
• 165 DCCs are PIs/CoPIs 

• BUMG 41%
• Dignity 5%
• PCH 2%
• USGS 2%
• VA 1% 
• Emerit(a/us) 8%
• Retired Non-Faculty 4% 
• Students/Postdocs 8%
• Visiting Scholars 1% 
• Other 28%

DCC Types

BUMG Dignity PHC VA

USGS Students/Postdocs Emerita/us Retired Non-Faculty

Visiting Other

Presenter Notes
Presentation Notes
Other consists of : 43% UAHS23% Science 15% CALS SBS 6%RDI 6% Eller 2%Op Sci 2% Law 2% 6% - 3 each 2% 1 each 



Proposed

• Allow all UA employees to be a PI/Co-PI with the approval 
of the department head/dean (common model) 

• Allow non-UA employees who are students or postdocs the 
ability to be PI when the program requires it (must have UA 
employee PI)

• Document arrangements with non-UA entities where PI 
status is allowed:  BUMG, Dignity, PCH, USGS 

• Document stricter policies for IRB and IACUC protocols, if 
any  

• Evaluate outlier scenarios not included in the above 

• Define an exception process 

Presenter Notes
Presentation Notes




Outliers

VA PI: The arrangement with the VA does not include 
research, like others (BUMG, etc) 

Visiting Scholars 

Retired non-faculty 

Courtesy appointments

Temp appointments when a PI leaves the UA (to finish 
work) 

College/Department wishes to allow non-employee PIs 
more broadly
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