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It’s About Time
Gaining insights from turnaround time metrics
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The Challenge
Addressing Concerns about Award Setup Turnaround Times

The Data, Analytics and Business Intelligence team was 
tasked to find out: 
1. Is this a common issue?
2. Is this a localized issue?
3. What’s causing this issue?
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The Method

Learn about the process and what 
questions they’re trying to answer

Interview Business Team

Work with IT to extract data into a 
usable data source

Extract Data

Create Tableau dashboard based on 
requirements

Build Dashboards
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Deliverables
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Assess the validity of complaints

Evaluate processes

Measure staff workload

Provide high level analysis to 
leadership

Replicate method across other 
Office for Research units

The Results 01

02

03

04

05
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Guiding Questions

01

Do you have 
the data?

02

What can it 
teach you?

03

Can you 
evaluate 

progress?

04

Who is your 
audience?
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Questions?
Contact information

Julia Zappi

julia.zappi@rutgers.edu

Christopher Perkins

christopher.perkins@rutgers.edu
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