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As a research development 
professional, you must help your 
institution and its investigators 
make decisions about pursuing 
external funding.

Some of the decisions relate to 
self-presentation.

How does 
place 

matter for research 
development?



Why do research sponsors 
care about place?

Mission

Research design

Impact 

Reach

Diversification 

Sustainability







https://www.brookings.edu/articles/growth-centers-how-to-spread-tech-innovation-across-america/







How does your institution 
define its relationship to place?

Flagship Land grant
Land 

acknowledge-
ments

Catchment 
area

MSI 
description

Town-and-
gown 

relations

System 
affiliations

Partnerships 
and consortia

Community 
engagement 
and outreach

University as 
a community

Commuters 
vs. residents

Environmental 
resource use

Relationship 
with 

government
Tribal control



What’s 
at stake?

Eligibility



Eligibility Determinations
Special designations and definitions

HRSA

Rurality

Medically Underserved Areas/Populations

Department of Commerce

SBA HUBZones

Economic Development Districts 

NSF EPSCoR and similar initiatives

NIH Institutional Development Award (IDeA) program

DoD DEPSCoR



What’s 
at stake?

Eligibility

Responsibilities and Mandates



Responsibilities & Mandates

Examples:

➢ Cooperative extension services

➢ Minority-serving institution

➢ Research priorities based on location







What’s 
at stake?

Eligibility

Responsibilities and Mandates

Comparison and Competition



Carnegie Classifications

• Basic Classifications
• Updates in 2025

• Research Designations

• Elective Classifications

Higher Education Research and Development (HERD) Survey

• Institutional rankings

Institutional Comparisons



What’s 
at stake?

Eligibility

Responsibilities and Mandates

Comparison and Competition

Complementarity and Collaboration



What’s 
at stake?

Eligibility

Responsibilities and Mandates

Comparison and Competition

Complementarity and Collaboration

An ineffable sense of uniqueness



What case do you need to make?



You can use place to talk about:

Your needs 

(To sell the urgency of investing in you)

Your strengths and capabilities 

(To sell the likelihood of success)

Your reach 

(To sell the opportunities for impact)

Your history 

(To sell a chance to take part)



Some examples



Appalachian Career Training in Oncology (ACTION) Program (R25CA221765). With permission from N. Vanderford (PI). 



Appalachian Career Training in Oncology (ACTION) Program (R25CA221765). With permission from N. Vanderford (PI). 



Appalachian Career Training in Oncology (ACTION) Program (R25CA221765). With permission from N. Vanderford (PI). 



UK ASCEND (Achieving Success in Community-Engaged research to elimiNate Disparities)(1P50MD019476-01). With permission from N. Schoenberg (MPI). 



UK ASCEND (Achieving Success in Community-Engaged research to elimiNate Disparities)(1P50MD019476-01). With permission from N. Schoenberg (MPI). 



UK ASCEND (Achieving Success in Community-Engaged research to elimiNate Disparities)(1P50MD019476-01). With permission from N. Schoenberg (MPI). 



Predictors of language skills in bilingual children with autism spectrum disorder (ASD) (SC2GM144163). 
Draft of proposal. With permission from C. Montiel-Nava (PI). 



What kind 
of data is 
relevant?

• Mobility and migration

• Density/concentration

• Race and ethnicity

Local & regional demographics

• Workforce 

• Income and poverty

• Education

Economic indicators

Healthcare access / shortages

Spending and investment



Where 
can you 
find 
data?



What to look for:

• Raw data for download

• Interactive data tools

• Ready-made data products

o Reports & Briefs

o Visualizations

o Maps

o Fact sheets

• Journal articles

• Needs assessments



Federal 
Statistics

Source: Leveraging Federal Statistics to 
Strengthen Evidence-based Decision-
making. Analytical Perspectives, Budget 
of the U.S. Government, Fiscal Year 
2024. https://www.whitehouse.gov/wp-
content/uploads/2023/03/ap_9_statistics
_fy2024.pdf







QuickFacts





U.S. Census 
Surveys





USDA 
Economic 
Research 
Service





CDC



























USAspending.gov





Pew 
Research 
Center



National Bureau of Economic Research



What is your role 
as a research development professional?

Appreciate the role of place in funding opportunities

Help PIs/teams see proposals through the sponsor’s eyes

Closely read funding announcements

Look for “targeting” language

Notice sponsor’s preferred data sources

Be conversant with available data



You can:

Advise investigators on how to use and present place-based 
data effectively

Bookmark data sources for easy reference & referral

Maintain a list of geographical definitions and designations

Build and maintain an institutional description repository

Leverage subject area expertise:

Geographers

Economists

Historians

Health practitioners

Graphic designers



Questions?
Comments? 
Ideas?

lou.hurst@uky.edu
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